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VISION 


We, the people of Thulamela would like our municipality to achieve a city status by year 2030, to promote urban regeneration and 
comprehensive rural development whilst encouraging local economic development to improve the quality of lives of our people. 


MISSION 

We build prosperity, eradicate poverty and promote social, political and economic empowerment of all our people through delivery 
of quality services, community participation, local economic development and smart administration. 


INTRODUCTION 


The development of the draft service delivery and budget implementation plan is a requirement under the Municipal Financial Management Act 
(MFMA) and gives effect to the municipality's draft Integrated Development Plan (IDP) and draft annual budget. 

The draft SDBIP is an expression of the objectives of the municipality, in quantifiable outcomes that will be implemented by the administration 
for the financial period from 01 July 2016 to 30 June 2017. The draft SDBIP includes the service delivery targets and performance indicators for 
each quarter that should be linked to the performance agreements of senior managers. 

These are integral to the implementation and entrenchment of our performance management system. The draft SDBIP facilitates accountability 
and transparency of the municipal administration and managers to the council and councillors to the community. It also fosters the 
management, implementation and monitoring of the budget, the performance of top management and achievement of the strategic objectives 
as laid out in the draft IDP. 

The draft SDBIP enables the municipal manager to monitor the performance of senior managers, the mayor to monitor the performance of the 
municipal manager and for the community to monitor the performance of the municipality as each activity contains outputs, outcome and 
timeframes. 
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The draft SDBIP is another step forward to increase the principle of democratic and accountable government at local level. Developed objectives 
are measured through key performance indicators at every level and continuously monitored throughout the year. 

The draft SDBIP is in essence the management and implementation tool which sets in year information such as quarterly service delivery and 
links each service delivery output to the budget of the municipality. It further indicates the responsibilities and outputs for each of the senior 
managers and top management team, the resources to be used and the deadlines set for the relevant activities. 

National Treasury, in MFMA circular 13, outlined the concept of the SDBIP as a contract between administration, council and community 
expressing the goals and objectives set by the council as quantifiable outcomes that can be implemented by the administration over the next 
twelve months. 

As a vital monitoring tool, the SDBIP should assist the Mayor and the Municipal Manager to be pro-active and take remedial steps in the event of 
poor performance. The SDBIP requires the inclusion of targets for the activities that will be undertaken, for physical and measurable progress as 
well as financial. The top level of the SDBIP includes measurable performance objectives in the form of service delivery targets and performance 
indicators that are provided to the community, that is, what impacts it seeks to achieve. These are drawn from the IDP programmes, services 
and activities that are relevant to each specific directorate as well as the statutory plans that the departments are responsible for. The SDBIPs 
therefore are the key mechanisms for monitoring the different responsibilities and targets that each department must fulfil in meeting service 
delivery needs provided to the community. 

2016/2017, SDBIP service delivery targets and performance indicators were developed in line with the IDP and budget. 


MR. MALULEKE HE DATE 

MUNICIPAL MANAGER 
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MAYOR 
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MONTHLY PROJECTIONS OF REVENUE BY SOURCE 


Description 

R 

ef 

Budget Year 2017/18 

Medium Term Revenue and 
Expenditure Framework 

R thousand 


July 

August 

Sept. 

October 

Novem 

ber 

Decern 

ber 

January 

Februar 

y 

March 

April 

May 

June 

Budget 

Year 

2017/18 

Budget 
Year +1 
2018/19 

Budget 
Year +2 
2019/20 

Revenue Bv Source 

















Property rates 


6,936 

6,936 

6,936 

6,936 

6,936 

6,936 

6,936 

6,936 

6,936 

6,936 

6,936 

6,936 

83,228 

126,025 

133,334 

Service charges - eiectricity revenue 













- 

- 

- 

- 

Service charges - water revenue 













- 

- 

- 

- 

Service charges - sanitation revenue 













- 

- 

- 

- 

Service charges - refuse revenue 


2,471 

2,471 

2,471 

2,471 

2,471 

2,471 

2,471 

2,471 

2,471 

2,471 

2,471 

2,471 

29,655 

42,000 

44,436 

Service charges - other 


3,542 

3,542 

3,542 

3,542 

3,542 

3,542 

3,542 

3,542 

3,542 

3,542 

3,542 

3,542 

42,500 

50,000 

52,900 

Rental of faciiities and equipment 


83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

1,000 

1,059 

1,120 

Interest earned - external investments 


3,167 

3,167 

3,167 

3,167 

3,167 

3,167 

3,167 

3,167 

3,167 

3,167 

3,167 

3,167 

38,000 

40,242 

42,576 

Interest earned - outstanding debtors 


2,667 

2,667 

2,667 

2,667 

2,667 

2,667 

2,667 

2,667 

2,667 

2,667 

2,667 

2,667 

32,000 

33,888 

35,854 

Dividends received 













- 

- 

- 

- 

Fines, penalties and forfeits 


758 

758 

758 

758 

758 

758 

758 

758 

758 

758 

758 

758 

9,100 

14,028 

14,842 

Licences and permits 


1,333 

1,333 

1,333 

1,333 

1,333 

1,333 

1,333 

1,333 

1,333 

1,333 

1,333 

1,333 

16,000 

19,803 

20,951 

Agency services 







- 

- 





- 

- 

- 

- 

Transfers and subsidies 


163,57 

6 





135,19 

0 


90 

109,46 

7 



- 

408,323 

425,395 

449,108 

Other revenue 

Gains on disposal of PPE 


106,00 

9 

1,009 

1,009 

1,009 

1,009 

2,009 

1,009 

1,009 

1,569 

2,000 

1,009 

2,009 

(103,55 

1) 

15,110 

2,000 

18,460 

2,118 

19,511 

2,241 
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Total Revenue (excluding capital transfers 


290,54 





158,15 



133,99 







and contributions) 


2 

21,966 

21,966 

21,966 

21,966 

6 

21,966 

22,056 

3 

21,966 

22,966 

(82,594) 

676,917 

773,018 

816,873 

Expenditure Bv Tvoe 

















Employee related costs 


22,211 

22,211 

22,211 

22,211 

22,211 

22,211 

22,211 

22,211 

22,211 

22,211 

22,211 

22,211 

266,533 

282,258 

298,629 

Remuneration of councillors 


2,300 

2,300 

2,300 

2,300 

2,300 

2,300 

2,300 

2,300 

2,300 

2,300 

2,300 

2,300 

27,604 

29,232 

30,928 

Debt impairment 


5,938 

5,938 

5,938 

5,938 

5,938 

5,938 

5,938 

5,938 

5,938 

5,938 

5,938 

5,938 

71,251 

75,455 

79,831 

Depreciation & asset impairment 


4,448 

4,448 

4,448 

4,448 

4,448 

4,448 

4,448 

4,448 

4,448 

4,448 

4,448 

4,448 

53,379 

56,529 

59,807 

Finance charges 


53 

53 

53 

53 

53 

53 

53 

53 

53 

53 

53 

53 

636 

674 

713 

Bulk purchases 













- 

- 

- 

- 

Other materials 













- 

- 

- 

- 

Contracted services 


1,104 

1,104 

1,104 

1,104 

1,104 

1,104 

1,104 

1,104 

1,104 

1,104 

1,104 

1,104 

13,250 

14,032 

14,846 

Transfers and subsidies 













- 

- 

- 

- 

Other expenditure 


16,603 

16,603 

16,603 

16,603 

16,603 

16,603 

16,603 

16,603 

16,603 

16,603 

16,603 

16,603 

199,236 

174,612 

187,589 

Loss on disposal of PPE 













_ 

_ 

_ 

_ 

Total Expenditure 


52,657 

52,657 

52,657 

52,657 

52,657 

52,657 

52,657 

52,657 

52,657 

52,657 

52,657 

52,657 

631,889 

632,791 

672,343 



237,88 





105,49 






(135,25 




Surplus/(Deficit) 


5 

(30,691) 

(30,691) 

(30,691) 

(30,691) 

9 

(30,691) 

(30,601) 

81,336 

(30,691) 

(29,691) 

1) 

45,028 

140,226 

144,530 

Transfers and subsidies - capital (monetary 
allocations) (National / Provincial and District) 





22,609 


37,995 



40,555 



- 

101,159 

107,119 

113,410 

Transfers and subsidies - capital (monetary 
allocations) (National / Provincial Departmental 
Agencies, Households, Non-profit Institutions, 
Private Enterprises, Public Corporatons, 

Higher Educational Institutions) 

















Transfers and subsidies - capital (in-kind - 
all) 













_ 

_ 

_ 

_ 

Surplus/(Deficit) after capital transfers & 
contributions 


237,88 

5 

(30,691) 

(30,691) 

(8,082) 

(30,691) 

143,49 

4 

(30,691) 

(30,601) 

121,89 

0 

(30,691) 

(29,691) 

(135,25 

1) 

146,187 

247,345 

257,940 
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MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 


Description 

R 

ef 

Budget Year 2017/18 

Medium Term Revenue and 
Expenditure Framework 

R thousand 


July 

August 

Sept. 

October 

Novemb 

er 

Decemb 

er 

January 

Februar 

y 

March 

April 

May 

June 

Budget 

Year 

2017/18 

Budget 
Year +1 
2018/19 

Budget 
Year +2 
2019/20 

Revenue bv Vote 

















Vote 1 - GOVERNANCE AND 
ADMIN 


161,262 





114,566 



88,252 




364,080 

388,695 

407,408 

Vote 2-BUDGET AND 
TREASURY 


27,615 

27,705 

27,705 

27,705 

27,705 

27,705 

27,705 

27,705 

27,705 

27,705 

27,705 

27,975 

332,636 

334,764 

351,512 

Vote 3 - CORPORATE AND 
SERVICES 


250 

250 

250 

250 

250 

250 

250 

250 

250 

250 

250 

250 

3,000 

3,177 

3,361 

Vote 4-COMMUNITY AND 
PUBLIC SAFETY 


2,675 

2,675 

2,675 

2,675 

2,675 

2,675 

2,675 

2,675 

2,675 

2,675 

2,675 

2,675 

32,100 

44,890 

47,493 

Vote 5-PLANNING AND 
DEVELOPMENT 


709 

709 

709 

709 

709 

709 

709 

709 

709 

709 

709 

709 

8,511 

11,472 

12,117 

Vote 6-TECHNICAL 

SERVICES 


16,935 


23,614 

22,609 

9,104 


825 

10,555 


5,000 

5,000 

9,970 

103,612 

107,119 

113,410 

Vote 7 - HOUSING AND 
ELECTRICITY 


9,760 


9,760 


9,760 



10,720 





40,000 

35,000 

40,000 

Total Revenue by Vote 


219,206 

31,339 

64,713 

53,948 

50,203 

145,905 

32,164 

52,614 

119,591 

36,339 

36,339 

41,579 

883,939 

925,116 

975,301 

Expenditure bv Vote to be 

aoDrooriated 

















Vote 1 - GOVERNANCE AND 

















ADMIN 


14,785 

14,785 

14,785 

14,785 

14,785 

14,785 

14,785 

14,785 

14,785 

14,785 

14,785 

14,785 

177,415 

184,716 

195,430 

Vote 2-BUDGET AND 
TREASURY 


3,629 

3,629 

3,629 

3,629 

3,629 

3,629 

3,629 

3,629 

3,629 

3,629 

3,629 

3,629 

43,543 

48,219 

51,016 

Vote 3 - CORPORATE AND 
SERVICES 


4,807 

4,807 

4,807 

4,807 

4,807 

4,807 

4,807 

4,807 

4,807 

4,807 

4,807 

4,807 

57,682 

61,085 

64,628 

Vote 4-COMMUNITY AND 
PUBLIC SAFETY 


10,568 

10,568 

10,568 

10,568 

10,568 

10,568 

10,568 

10,568 

10,568 

10,568 

10,568 

10,568 

126,820 

132,602 

140,293 
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Vote 5-PLANNING AND 
DEVELOPMENT 

Vote 6-TECHNICAL 

SERVICES 

Vote 7 - HOUSING AND 
ELECTRICITY 


4,248 

7,936 

6,684 

4,248 

7,936 

6,684 

4,248 

7,936 

6,684 

4,248 

7,936 

6,684 

4,248 

7,936 

6,684 

4,248 

7,936 

6,684 

4,248 

7,936 

6,684 

4,248 

7,936 

6,684 

4,248 

7,936 

6,684 

4,248 

7,936 

6,684 

4,248 

7,936 

6,684 

4,248 

7,936 

6,684 

50,980 

95,235 

80,214 

34,055 

97,770 

74,344 

35,909 

103,441 

81,626 

Total Expenditure by Vote 

















52,657 

52,657 

52,657 

52,657 

52,657 

52,657 

52,657 

52,657 

52,657 

52,657 

52,657 

52,657 

631,889 

632,791 

672,343 

Surplus/(Deficit) before assoc. 


166,549 

(21,318) 

12,055 

1,291 

(2,454) 

93,248 

(20,493) 

(44) 

66,933 

(16,318) 

(16,318) 

(11,078) 

252,050 

292,325 

302,958 

Taxation 

















Attributable to minorities 

















Share of surplus/ (deficit) of 

















associate 













- 

- 

- 

- 

Surplus/(Deficit) 

1 

166,549 

(21,318) 

12,055 

1,291 

(2,454) 

93,248 

(20,493) 

(44) 

66,933 

(16,318) 

(16,318) 

(11,078) 

252,050 

292,325 

302,958 
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MONTHLY PROJECTIONS OF CAPITAL EXPENDITURE BY VOTE 


Description 

Re 













Medium Term Revenue and 

f 






Budget Year 2017/18 






Expenditure Framework 















Budget 

Budget 

Budget 

R thousand 


July 

August 

Sept. 

October 

Nov. 

Dec. 

January 

Feb. 

March 

April 

May 

June 

Year 

Year +1 

Year +2 















2017/18 

2018/19 

2019/20 

Multi-vear expenditure to be 
appropriated 

1 
















Vote 1 - GOVERNANCE AND 

















ADMIN 













- 

- 

- 

- 

Vote 2-BUDGET AND 

TREASURY 

















Vote 3 - CORPORATE AND 
SERVICES 

















Vote 4-COMMUNITY AND 

PUBLIC SAFETY 



5,400 

6,100 

5,400 

1,200 

5,500 

5,150 

1,300 

5,750 

2,000 


3,000 

40,800 

18,800 

31,000 

Vote 5-PLANNING AND 
DEVELOPMENT 


130 



2,660 



3,610 



2,600 



9,000 

22,000 

27,000 

Vote 6 - TECHNICAL SERVICES 
Vote 7 - HOUSING AND 


18,794 

19,655 

17,178 

24,195 

14,901 

9,317 

11,409 

9,833 

13,118 

5,500 

2,000 

3,000 

148,900 

174,000 

150,679 

ELECTRICITY 






950 

950 


950 



950 


3,800 

37,650 

44,000 

Capital multi-year expenditure 

















sub-total 


18,924 

25,055 

23,278 

32,255 

17,051 

15,767 

20,169 

12,083 

18,868 

10,100 

2,950 

6,000 

202,500 

252,450 

252,679 

Sinole-vear expenditure to be 
appropriated 

















Vote 1 - GOVERNANCE AND 

















ADMIN 



75 



105 







- 

180 

- 

150 

Vote 2-BUDGET AND 

TREASURY 




150 




135 






285 


350 

Vote 3 - CORPORATE AND 
SERVICES 



700 


1,000 

815 

1,200 

2,450 

100 




_ 

6,265 

2,325 

6,500 
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Vote 4-COMMUNITY AND 

PUBLIC SAFETY 


500 

1,800 

5,800 

1,150 

3,300 

5,600 

1,200 

50 

300 

450 

50 

3,300 

23,500 

17,550 

12,020 

Vote 5 - PLANNING AND 
DEVELOPMENT 













- 

- 

- 

1,000 

Vote 6 - TECHNICAL SERVICES 
Vote 7 - HOUSING AND 





4,200 


5,800 

1,500 





- 

11,500 

- 

- 

ELECTRICITY 






338 

963 


1,825 

738 

988 

1,910 

1,060 

7,820 

20,000 

30,139 

Capital single-year expenditure 

















sub-total 


500 

2,575 

5,950 

6,350 

4,558 

13,563 

5,285 

1,975 

1,038 

1,438 

1,960 

4,360 

49,550 

39,875 

50,159 

Total Capital Expenditure 

2 

19,424 

27,630 

29,228 

38,605 

21,609 

29,330 

25,454 

14,058 

19,905 

11,538 

4,910 

10,360 

252,050 

292,325 

302,838 
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LEGISLATIVE FRAMEWORK 


The Constitution of the Republic (1996) 

Section 152 of the Constitution mandates local government, among others, to: 

• Provides democratic and accountable government for local communities 

• Encourage the involvement of communities and community organizations in the matters of local government. 

The White Paper on Local Government of (1998) 

The White Paper on Local Government (1998) puts forward for the new developmental Local Government system and identifies 
tools for realising a developmental local government through: 

• Integrated Development planning and budgeting; 

• Performance management; and 

• Working together with local citizens and partners. 

Municipal Systems Act (No. 32 of 2000) 

The Municipal Systems Act no 32 of 2000, Chapter 6 enforces the idea of local government PMS. 

Municipal Planning and Performance Management Regulations (2001) 

The Municipal Planning and Performance Regulations (2001) set out in detail requirements for municipal PMS. It entails a 
framework that describes and represent how the municipal cycle and processes of performance planning, monitoring, 
measurement, review, reporting and improvement will be conducted, organised and managed including the determining of the roles 
and responsibilities of different role players. 
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The Municipal Finance Management Act No 32 2003 

The Municipal Finance Management Act states requirements for a municipality to include its annual municipal performance report 
with its financial statement in constituting its annual report. In essence, the Act requires that a municipality must, among other 
things: 

• Audit of performance measurement; and 

• Annual performance reports 

The Municipal Performance Management Regulations (2006) 

The Local Government Municipal Performance Regulations for municipal managers and managers directly accountable 
to municipal managers sets out how the performance of Section 57 staff will be uniformly directed, monitored and 
improved. The regulations address both the employment contract and performance agreement of municipal managers 
and managers directly accountable to municipal managers. It further provides a methodology for the performance 
management system as well as criteria for performance bonus payment 
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MUNICIPAL MANAGER OFFICE 


KPI NO. 

KEY 

PERFORM 

ANCE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASELIN 

E 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDEN 

CE 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 

1. 

MUNICIPA 

L 

TRANSFO 

RMATION 

AND 

ORGANIS 

ATIONAL 

DEVELOP 

MENT 

To improve 
organizatio 
nal 

performanc 
e by 

fostering 
accountabiii 
ty by 

2017/18 

(PMS) 

Human 

Resourc 

es 

Number 

of 

Departme 

ntai PMS 

quarteriy 

review 

conducte 

d by June 

2018 

New 

indicator 

4 

Departme 

ntai PMS 

quarteriy 

review 

conducte 

d by June 

2018 

1 

2 

3 

4 

OPEX 

PMS 
quarteri 
y review 

Municipai 

Manager 

2. 

MUNICIPA 

L 

TRANSFO 

RMATION 

AND 

ORGANIS 

ATIONAL 

DEVELOP 

MENT 

To improve 
organizatio 
nai 

performanc 
e by 

fostering 
accountabiii 
ty by 

2016/17 

(PMS) 

Human 

resourc 

e 

Number 

of 

Departme 

ntai staff 

monthiy 

meeting 

conducte 

d 

New 

indicator 

12 

3 

6 

9 

12 

OPEX 

Minutes 

of 

meeting 

s 

Municipai 

Manager 

3. 

MUNICIPA 

L 

TRANSFO 

RMATION 

To provide 
an effective 
risk 

manageme 

Risk 

Manage 

ment 

Number 
of risk 
managem 
ent 

0 

1 risk 

managem 

ent 

committe 




1 

OPEX 

Minutes 
of the 
meeting/ 
attenda 

Municipai 

Manager 
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KPI NO. 

KEY 

PERFORM 

ANCE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASELIN 

E 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDEN 

CE 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


AND 

ORGANIS 

ATIONAL 

DEVELOP 

MENT 

nt in the 
municipality 


committe 

e 

establishe 
d by June 
2018 


e 

establishe 
d by June 
2018 






nee 

register 


4. 

MUNICIPA 

L 

TRANSFO 

RMATION 

AND 

ORGANIS 

ATIONAL 

DEVELOP 

MENT 

To provide 
an effective 
risk 

manageme 
nt in the 
municipality 

Risk 

Manage 

ment 

Number 
of risk 
register 
develops 
d by June 
2018 

1 

1 risk 
register 
develope 
d by June 
2018 




1 

OPEX 

Risk 

register 

Municipal 

Manager 

5. 

MUNICIPA 

L 

TRANSFO 

RMATION 

AND 

ORGANIS 

ATIONAL 

DEVELOP 

MENT 

To provide 
an effective 
risk 

manageme 
nt in the 
municipality 

Risk 

Manage 

ment 

Number 
of risks 
identified 
and 

addresse 
d as per 
2017/18 
risk 

register 
by June 
2018 

102 

49 risk 

identified 

and 

addresse 
d by June 
2018 




1 

OPEX 

Departm 

ental 

operatic 

nal 

register 

Municipal 

Manager 

6. 

MUNICIPA 

L 

TRANSFO 

RMATION 

AND 

ORGANIS 

ATIONAL 

To provide 
an effective 
risk 

manageme 
nt in the 
municipality 

Risk 

Manage 

ment 

Number 
of risk 
managem 
ent report 
compiled 
and 

submitted 

3 

4 risk 
managem 
ent report 
compiled 
and 

submitted 
to risk 

1 

2 

3 

4 

OPEX 

Risk 

manage 

ment 

reports 

Municipal 

Manager 
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KPI NO. 

KEY 

PERFORM 

ANCE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASELIN 

E 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDEN 

CE 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


DEVELOP 

MENT 



to the risk 
managem 
ent 

committe 
e by June 
2018 


managem 

ent 

committe 
e by June 
2018 








7. 

MUNICIPA 

L 

TRANSFO 

RMATION 

AND 

ORGANIS 

ATIONAL 

DEVELOP 

MENT 

To provide 
an effective 
risk 

manageme 
nt in the 
municipaiity 

Risk 

Manage 

ment 

Number 
of risk 
pian 

reviewed 

and 

approved 
by councii 
by June 
2018 

1 

Irisk pian 

reviewed 

and 

approved 
by councii 
by June 
2018 




1 

OPEX 

Councii 

resoiutio 

n 

Municipai 

Manager 

8. 

MUNICIPA 

L 

TRANSFO 

RMATION 

AND 

ORGANIS 

ATIONAL 

DEVELOP 

MENT 

To provide 
an effective 
risk 

manageme 
nt in the 
municipaiity 

Risk 

Manage 

ment 

Number 
of risk 
Managem 
ent Poiicy 
reviewed 
and 

approved 
by councii 
by June 
2018 

1 

1 risk 
managem 
ent poiicy 
reviewed 
and 

approved 
by councii 
by June 
2018 




1 

OPEX 

Councii 

resoiutio 

n 

Municipai 

Manager 

9. 

MUNICIPA 

L 

TRANSFO 

RMATION 

AND 

ORGANIS 

ATIONAL 

To provide 
an effective 
risk 

manageme 
nt in the 
municipaiity 

Risk 

Manage 

ment 

Number 
of risk 
Managem 
ent 

Strategy 

reviewed 

and 

1 

1 risk 

managem 

ent 

strategy 

reviewed 

and 

approved 




1 

OPEX 

Councii 

resoiutio 

n 

Municipai 

Manager 
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KPI NO. 

KEY 

PERFORM 

ANCE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASELIN 

E 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDEN 

CE 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


DEVELOP 

MENT 



approved 
by councii 
by 

Junw2018 


by June 
2018 








10. 

MUNICIPA 

L 

TRANSFO 

RMATION 

AND 

ORGANIS 

ATIONAL 

DEVELOP 

MENT 

To provide 
an effective 
risk 

manageme 
nt in the 
municipaiity 

Risk 

Manage 

ment 

Number 

of Anti- 

Fraud and 

corruption 

strategy 

reviewed 

and 

approved 
by councii 
by June 
2018 

1 

1 Anti- 

Fraud and 

corruption 

strategy 

reviewed 

and 

approved 
by June 
2018 




1 

OPEX 

Councii 

resoiutio 

n 

Municipai 

Manager 

11. 

MUNICIPA 

L 

TRANSFO 

RMATION 

AND 

ORGANIS 

ATIONAL 

DEVELOP 

MENT 

To ensure 
Locai 

Citizens 

receive 

information 

on 

municipai 

service 

deiivery 

Risk 

Manage 

ment 

Number 
of Anti- 
Fraud and 
corruption 
campaign 
conducte 
d by June 
2018 

New 

indicator 

1 Anti- 

Fraud and 

corruption 

campaign 

conducte 

d by June 

2018 




1 

OPEX 

Attenda 

nee 

register 

Municipai 

Manager 

12. 

MUNICIPA 

L 

TRANSFO 

RMATION 

AND 

ORGANIS 

ATIONAL 

To monitor 
and 

evaiuate 
impiementa 
tion on the 
2017/18 

IDP and 

Risk 

Manage 

ment 

Number 

of Back to 

Basics 

produced 

each 

quarter 

New 

indicator 

4 Back to 

Basics 

reports 

produced 

each 

quarter 

1 

2 

3 

4 

OPEX 

Attenda 

nee 

register 

Municipai 

Manager 
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KPI NO. 

KEY 

PERFORM 

ANCE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASELIN 

E 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDEN 

CE 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


DEVELOP 

MENT 

SDBIP 












13. 

GOOD 

GOVERNA 

NCE 

AND 

PUBLIC 

PARTICIP 

ATION 

To provide 

objective 

assurance 

and 

consuiting 
activities 
and add 
vaiue to the 
municipaiity 

Internai 

Audit 

Number 
of internai 
Audit 
meetings 
heid by 
June 

2018 

4 

4 internai 
Audit 
meetings 
heid by 
June 

2018 

1 

2 

3 

4 

OPEX 

Minutes 

of 

internai 

audit 

meeting 

Municipai 

Manager 

14. 

GOOD 

GOVERNA 

NCE 

AND 

PUBLIC 

PARTICIP 

ATION 

To provide 
objective 
assurance 
and 

consuiting 
activities 
and add 
vaiue to the 
municipaiity 

Internai 

Audit 

Number 
of internai 
audit 
reports 
submitted 
to Audit 
Committe 
e by June 
2018 

4 

4 internai 
audit 
reports 
submitted 
to audit 
committe 
e by June 
2018 

1 

2 

3 

4 

OPEX 

Internai 

audits 

reports 

Municipai 

Manager 

15. 

GOOD 

GOVERNA 

NCE AND 

PUBLIC 

PARTICIP 

ATION 

To provide 

objective 

assurance 

and 

consuiting 
activities 
and add 
vaiue to the 
municipaiity 

Internai 

Audit 

Number 

of Internai 

Audit 

Charter 

reviewed 

and 

adopted 
by councii 
by the 

June 

2018 

1 

1 internai 

audit 

charter 

reviewed 

and 

adopted 
by councii 
by June 
2018 




1 

OPEX 

reviews 

d 

internai 

audit 

charter 

Municipai 

Manager 
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KPI NO. 

KEY 

PERFORM 

ANCE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASELIN 

E 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDEN 

CE 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 

16. 

GOOD 

GOVERNA 

NCE 

AND 

PUBLIC 

PARTICIP 

ATION 

To provide 

objective 

assurance 

and 

consuiting 
activities 
and add 
vaiue to the 
municipaiity 

Internai 

Audit 

Number 

of 

Internai 

audit 

methodoi 

ogy 

reviewed 

and 

adopted 
by councii 
by June 
2018 

1 

1 internai 
audit 
methodoi 
ogy 

reviewed 
by and 
adopted 
by councii 
June 

2018 




1 

OPEX 

Reviewe 

d 

Internai 

audit 

method 

oiogy/co 

uncii 

resoiutio 

n 

Municipai 

Manager 

17. 

GOOD 

GOVERNA 

NCE 

AND 

PUBLIC 

PARTICIP 

ATION 

To provide 

objective 

assurance 

and 

consuiting 
activities 
and add 
vaiue to the 
municipaiity 

Internai 

Audit 

Number 
of Three 
year 
internai 
Audit Pian 
deveiope 
d and 
adopted 
by councii 
by June 
2018 

1 

1 three 
year 
internai 
audit pian 
deveiope 
d and 
adopted 
by councii 
by June 
2018 




1 

OPEX 

Three 

year 

internai 

audit 

pian/cou 

ncii 

resoiutio 

n 

Municipai 

Manager 

18. 

GOOD 

GOVERNA 

NCE 

AND 

PUBLIC 

PARTICIP 

ATION 

To provide 

objective 

assurance 

and 

consuiting 
activities 
and add 
vaiue to the 
municipaiity 

Internai 

Audit 

Number 
of Annuai 
Internai 
Audit Pian 
deveiope 
dand 
adopted 
by councii 
by June 

1 

1 annuai 
internai 
audit pian 
deveiope 
d by June 
2018 




1 

OPEX 

Annuai 

internai 

audit 

pian/ 

councii 

resoiutio 

n 

Municipai 

Manager 
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KPI NO. 

KEY 

PERFORM 

ANCE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASELIN 

E 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDEN 

CE 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 





2018 










19. 

GOOD 

GOVERNA 

NCE 

AND 

PUBLIC 

PARTICIP 

ATION 

To provide 

objective 

assurance 

and 

consuiting 
activities 
and add 
vaiue to the 
municipaiity 

Internai 

Audit 

Percentag 
e of 
annuai 
internai 
audit pian 
impiemen 
ted by 

June 

2018 

100% 

100% 
annuai 
internai 
audit pian 
impiemen 
ted by 

June 

2018 




1 

OPEX 

Prog res 
s report 
to the 
audit 
com mitt 

ee 

Municipai 

Manager 

20. 

GOOD 

GOVERNA 

NCE 

AND 

PUBLIC 

PARTICIP 

ATION 

To piay 
oversight 
roie with 
regard to 
governance 
, risk 

manageme 
nt and 
internai 
controis 

Audit 

Com mitt 

ee 

Number 

of 

performan 
ce and 
Audit 
committe 

e 

meetings 
conducts 
d by June 
2018 

4 

4 

performan 
ce and 
audit 
committe 

e 

meetings 
conducte 
d by June 
2018 

1 

2 

3 

4 

OPEX 

Minutes 
of audit 
com mitt 

ee 

meeting 

Municipai 

Manager 

21. 

GOOD 

GOVERNA 

NCE 

AND 

PUBLIC 

PARTICIP 

ATION 

To piay 
oversight 
roie with 
regard to 
governance 
, risk 

manageme 
nt and 
internai 
controis 

Audit 

Com mitt 

ee 

Number 
of Audit 
Committe 
e reports 
submitted 
to 

counciiby 

June 

2018 

4 

4 Audit 
Committe 
e reports 
submitted 
to councii 
by June 
2018 

1 

2 

3 

4 

OPEX 

Audit 
com mitt 

ee 

report to 
councii 

Municipai 

Manager 

22. 

GOOD 

To piay 

Audit 

Number 

1 

1 Audit 

- 

- 

- 

1 

OPEX 

Reviewe 

Municipai 
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KPI NO. 

KEY 

PERFORM 

ANCE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASELIN 

E 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDEN 

CE 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


GOVERNA 

NCE 

AND 

PUBLIC 

PARTICIP 

ATION 

oversight 
role with 
regard to 
governance 
, risk 

manageme 
nt and 
internal 
controls 

Com mitt 

ee 

of Audit 
Committe 
e Charter 
reviewed 
by June 
2018 


committe 
e Charter 
reviewed 
by June 
2018 






d audit 
com mitt 

ee 

charter 

Manager 

23. 

GOOD 

GOVERNA 

NCE 

AND 

PUBLIC 

PARTICIP 

ATION 

To monitor 
and 

evaluate 
implementa 
tion of the 
2017/18 

IDP and 
SDBIP 

Service 

Standar 

ds 

Monitori 

ng 

Number 

of Batho 

Pele 

Service 

Standards 

training 

conducts 

d by June 

2018 

2 

2 Batho 

Pele 

Service 

Standards 

trainings 

conducts 

d by June 

2018 

1 



1 

OPEX 

Attenda 

nee 

register/ 

Batho 

pele 

training 

report 

Municipal 

Manager 

24. 

GOOD 

GOVERNA 

NCE 

AND 

PUBLIC 

PARTICIP 

ATION 

To monitor 
and 

evaluate 
implementa 
tion of the 
2017/18 

IDP and 
SDBIP 

Service 

Standar 

ds 

Monitori 

ng 

Number 
of reports 
on 

complianc 

e to 

service 

standards 

monitored 

and 

evaluated 

each 

quarter 

New 

indicator 

4 reports 
on 

complianc 

e to 

service 

standards 

monitored 

and 

evaluated 
by each 
quarter 

1 

2 

3 

4 

OPEX 

Report 

Municipal 

Manager 

25. 

GOOD 

GOVERNA 

To monitor 
and 

Service 

Standar 

Number 
of reports 

New 

Indicator 

4 reports 
on 

1 

2 

3 

4 

OPEX 

Complai 

nts 

Municipal 

Manager 
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KPI NO. 

KEY 

PERFORM 

ANCE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASELIN 

E 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDEN 

CE 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


NCE 

AND 

PUBLIC 

PARTICIP 

ATION 

evaluate 
implementa 
tion of the 
2017/18 

IDP and 
SDBIP 

ds 

Monitor! 

ng 

on 

complaint 

s 

registered 

and 

resolved 

each 

quarter 


complaint 

s 

registered 

and 

resolved 

each 

quarter 






report 


26. 

GOOD 

GOVERNA 

NCE 

AND 

PUBLIC 

PARTICIP 

ATION 

To monitor 
and 

evaluate 
implementa 
tion of the 
2017/18 

IDP and 
SDBIP 

PMU 

Number 
of service 
delivery 
project 
monitorin 
g visit 
conducts 
d by June 
2018 

35 

120 

service 

delivery 

project 

monitorin 

g visit 

conducts 

d by June 

2018 

30 

60 

90 

120 

OPEX 

Minutes 
of site 
meeting 
s 

Municipal 

Manager 

27. 

GOOD 

GOVERNA 

NCE 

AND 

PUBLIC 

PARTICIP 

ATION 

To monitor 
and 

evaluate 
implementa 
tion of the 
2017/18 

IDP and 
SDBIP 

PMU 

Percentag 
e of 

municipal 
capital 
budget 
spent by 
June 

2018 

100% 

100% of 

municipal 

capital 

budget 

spent by 

June 

2018 

25% 

50% 

75% 

100% 

OPEX 

Expend! 

ture 

report 

Municipal 

Manager 

28. 

GOOD 

GOVERNA 

NCE 

AND 

PUBLIC 

PARTICIP 

ATION 

To monitor 
and 

evaluate 
implementa 
tion of the 
2017/18 

IDP and 

PMU 

Number 

of 

Infrastruct 

ure 

Project 

related 

training 

New 

indicator 

10 

infrastruct 

ure 

project 

related 

training 

conducts 




10 

OPEX 

Certifica 

tes/ 

attenda 

nee 

register 

Municipal 

Manager 
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KPI NO. 

KEY 

PERFORM 

ANCE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASELIN 

E 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDEN 

CE 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



SDBIP 


conducts 
d by June 
2018 


d by June 
2018 








29. 

GOOD 

GOVERNA 

NCE 

AND 

PUBLIC 

PARTICIP 

ATION 

To monitor 
and 

evaluate 
implementa 
tion of the 
2017/18 

IDP and 
SDBIP 

PMU 

Percentag 
e of 

Municipal 
Infrastruct 
ure Grant 
spent by 
June 

2018 

New 

indicator 

100% of 
Municipal 
Infrastruct 
ure Grant 
spent by 
June 

2018 

25% 

40% 

60% 

100% 

OPEX 

Expend! 

ture 

report 

Municipal 

Manager 

30. 

MUNICIPA 

L 

TRANSFO 

RMATION 

AND 

ORGANIS 

ATIONAL 

DEVELOP 

MENT 

To ensure 
that 

municipality 
complies 
with terms 
and 

conditions 
of contacts 

Legal 

and 

Administ 

rative 

services 

Number 
of reports 
on 

implemen 

tation 

service 

level 

agreemen 

t signed 

with 

service 

providers 

quarterly 

100% 

4 reports 
on 

implemen 
tation of 
service 
level 

agreemen 

t and 

contracts 

signed 

with 

service 

providers 

quarterly 

1 

2 

3 

4 

OPEX 

Signed 
report 
by the 
senior 
manage 

r 

Municipal 

Manager 

31. 

MUNICIPA 

L 

TRANSFO 

RMATION 

AND 

ORGANIS 

ATIONAL 

To Develop 
and review 
Municipal 
By-laws 

Legal 

and 

Administ 

rative 

services 

Number 
of reports 
on 

litigation 

cases 

attended 
to each 

100% 

4 reports 
on 

litigation 

cases 

attended 
to each 
quarter 

1 

2 

3 

4 

OPEX 

Signed 
report 
by the 
senior 
manage 

r 

Municipal 

Manager 
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KPI NO. 

KEY 

PERFORM 

ANCE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASELIN 

E 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDEN 

CE 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


DEVELOP 

MENT 



quarter 










32. 

MUNICIPA 

L 

TRANSFO 

RMATION 

AND 

ORGANIS 

ATIONAL 

DEVELOP 

MENT 

To Develop 
and review 
Municipal 
By-laws 

Legal 

and 

Administ 

rative 

services 

Number 
of draft 
By-laws 
develops 
d by June 
2018 

4 

2 draft By 
- laws 
develops 
d by 

June2018 

Develo 
pment 
of draft 
Bu- 
laws 

Adoptio 
n for 
public 
participa 
tion 

Approv 
al by 
council 

Draft by 

laws 

gazetted 

OPEX 

Reviews 
d by¬ 
laws/ 

Municipal 

Manager 

33. 

LOCAL 

ECONOMI 

C 

DEVELOP 

MENT 

To 

maximize 
the number 
of jobs 
created 
through 
council’s 

LED 
initiative 
and capital 
projects 

PMU 

provide 

a 

climate 

Number 
of jobs 
opportunit 
y created 
through 

LED and 
capital 
projects 
by June 
2018 

100 

100 jobs 
opportunit 
y created 
through 
LED and 
capital 
projects 
by June 
2018 

20 

50 

100 


OPEX 

Appoint 

ment 

letters/ 

signed 

contract 

Municipal 

Manager 

34. 

LOCAL 

ECONOMIC 

DEVELOPM 

ENT 

To provide 
a climate 
that will 
reduce 
unemploym 
ent through 
the 

promotion 

of 

PMU 

Number 
of jobs 
opportunit 
y created 
(EPWP) 
by 

June2018 

1267 

1286 

jobs 

opportunit 
y created 
(EPWP) 
by June 
2018 

321 

642 

964 

1286 

OPEX 

Appoint 

ment 

letters/ 

signed 

contract 

s 

Municipal 

Manager 
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KPI NO. 

KEY 

PERFORM 

ANCE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASELIN 

E 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDEN 

CE 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



economic 
developme 
nt and job 
creation 












35. 

MUNICIPAL 

FINANCIAL 

VIABILITY 

MANAGEM 

ENT 

To ensure 
100% 

compiiance 
with the 
MFMAand 
Municipai 
Budget and 
Reguiations 

Expendi 

ture 

Percentag 
e of 

municipai 
totai 
capitai 
budget 
spent on 
capitai 
projects in 
terms of 
the IDP 
and 

SDBIP by 
June 

2018 

100% 

100% of 

municipai 

totai 

capitai 

budget 

spent on 

capitai 

projects in 

terms of 

the IDP 

and 

SDBIP by 
June 

2018 

25% 

50% 

75% 

100% 

OPEX 

Budget 

report 

Municipal 

Manager 

36. 

MUNICIPAL 

FINANCIAL 

VIABILITY 

MANAGEM 

ENT 

To ensure 
100% 

compiiance 
with the 
MFMAand 
Municipai 
Budget and 
Reguiations 

Expendi 

ture 

Percentag 
e of 

municipai 
personnei 
budget 
spent by 
June 

2018 

New 

indicator 

100% 

municipal 

personnel 

budget 

spent by 

June 

2018 

25% 

50% 

75% 

100% 

OPEX 

Budget 

report 

Municipal 

Manager 

37. 

GOOD 

GOVERNAN 

CE AND 

PUBLIC 

PARTICIPA 

To provide 

objective 

assurance 

and 

consuiting 

Audit 

queries 

Number 
of reports 
on the 
Auditor 
Generai 

New 

indicator 

4 reports 
on the 
Auditor 
General 
queries 

1 

2 

3 

4 

OPEX 

Report 

Municipal 

Manager 
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KPI NO. 

KEY 

PERFORM 

ANCE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASELIN 

E 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDEN 

CE 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


TION 

activities 
and add 
vaiue to the 
municipaiity 


queries 

resoived 

each 

quarter 


resoived 

each 

quarter 








38. 

GOOD 

GOVERNAN 

CE AND 

PUBLIC 

PARTICIPA 

TION 

To provide 
objective 
assurance 
and 

consuiting 
activities 
and add 
vaiue to the 
municipaiity 

Audit 

queries 

Number 

of reports 

on the 

impiemen 

tation of 

Internai 

Audit 

findings 

addresse 

d each 

quarter 

New 

indicator 

4 reports 

on the 

impiemen 

tation of 

Internai 

Audit 

findings 

addresse 

d each 

quarter 

1 

2 

3 

4 

OPEX 

Report 

Municipai 

Manager 


COMMUNITY SERVICES 
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KPI 

NO. 

KEY 

PERFORMA 
NCE AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 

40. 

MUNICIPAL 

TRANSFOR 

MATION 

AND 

ORGANISA 

TIONAL 

DEVELOPM 

ENT 

To 

monitor 

and 

evaluate 
implemen 
tation of 
the 

2016/17 

IDP and 
SDBIP 

Human 

Resourc 

es 

Number of 

department 

al quarterly 

progress 

report 

compiled 

4 

4 

1 

2 

3 

4 

OPEX 

SDBIP 

quarterly 

report 

Communit 
y services 

41. 

MUNICIPAL 

TRANSFOR 

MATION 

AND 

ORGANISA 

TIONAL 

DEVELOPM 

ENT 

To 

improve 
organ izati 
onal 

performan 

ce by 

fostering 

accounta 

bility by 

2016/17 

(PMS) 

Human 

resourc 

e 

Number of 

Department 

al staff 

monthly 

meeting 

conducted 

12 

12 

3 

6 

9 

12 

OPEX 

Minutes 

of 

meetings 

Communit 
y services 

42. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To ensure 
proper 
disposal 
of waste 

Waste 

Manage 

ment 

Number of 
land filled 
site 

maintained 

by 

December 

2017 

1 

1 

Thohoyan 
dou land 
fill site 
maintaine 
d by 

Decembe 

r2017 

Tender! 

ng 

Land fill 
Cell 

develop 

ment 



R3 700 
000 

Maintena 
nee report 

Communit 
y services 

43. 

BASIC 

To ensure 

Waste 

Number of 

New 

1 

Land fill 

Land fill 

- 

- 

R2 000 

Progress 

Communit 
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KPI 

NO. 

KEY 

PERFORMA 
NCE AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

proper 
disposal 
of waste 

Manage 

ment 

land filled 
site 

developed 

by 

December 

2017 

indicato 

r 

Gundani 

landfill 

site 

develope 
d by 

Decembe 

r2017 

Cell 

develop 

ment 

Cell 

develop 

ment 



000 

Report 

y Service 

44. 

MUNICIPAL 

TRANSFOR 

MATION 

AND 

ORGANISA 

TIONAL 

DEVELOPM 

ENT 

To ensure 
proper 
provision 
of waste 
collection 

Waste 

Manage 

ment 

Number of 
households 
having 
access to 
basic level 
of solid 
waste 

removal per 
week 

50 000 

househ 

olds 

per 

week ( 

waste 

removal 

collecte 

d per 

week) 

50 000 
househol 
ds per 
week 

(waste 
removal 
collected 
per week) 

50 000 
househo 
Ids per 
week 

(waste 
removal 
collecte 
d per 
week) 

50 000 
househo 
Ids per 
week 

(waste 
removal 
collecte 
d per 
week) 

50 000 
househo 
Ids per 
week 

(waste 
removal 
collecte 
d per 
week) 

50 000 
househol 
ds per 
week 

(waste 
removal 
collected 
per week) 

OPEX 

Job 
cards/ 
signed 
report by 
the senior 
manager 

Communit 
y services 

45. 

MUNICIPAL 

TRANSFOR 

MATION 

AND 

ORGANISA 

TIONAL 

DEVELOPM 

ENT 

To ensure 
proper 
provision 
of waste 
collection 

Waste 

Manage 

ment 

Number of 
households 
earning 
less than 
R2500 per 
month that 
receives 
free basic 
solid waste 
removal 
services 

18 000 

househ 

olds 

per 

week 

18 000 
househol 
ds per 
week 

18 000 
househo 
Ids per 
week 

18 000 
househo 
Ids per 
week 

18 000 
househo 
Ids per 
week 

18 000 
househol 
ds per 
week 

OPEX 

Report 
signed by 
senior 
manager/ 
job cards 

Communit 
y services 

46. 

MUNICIPAL 

TRANSFOR 

MATION 

AND 

To 

empower 

communiti 

es on 

Waste 

Manage 

ment 

Number of 

environmen 

tal 

awareness 

60 

60 

environm 
ent al 

awarenes 

15 

30 

45 

60 

OPEX 

Attendanc 
e register 

Communit 
y services 
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KPI 

NO. 

KEY 

PERFORMA 
NCE AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


ORGANISA 

TIONAL 

DEVELOPM 

ENT 

environm 
ental 
issues in 
order to 
provide 
clean and 
healthy 
environm 
ent 


Campaigns 
conducted 
by June 

2018 


s 

campaign 

s 

conducte 
d by June 
2018 








47. 

MUNICIPAL 

TRANSFOR 

MATION 

AND 

ORGANISA 

TIONAL 

DEVELOPM 

ENT 

To ensure 
proper 
collection 
and 

transporta 
tion of 
waste 

Waste 

Manage 

ment 

Number of 
bulk refuse 
container 
purchased 
by 

December 

2017 

New 

indicato 

r 

15 bulk 
refuse 
bins 

purchase 
d by 

Decembe 

r2017 

Tended 

ng 

process 

Delivery 
of 15 
bulk 
refuse 
cental ne 

rs 



R1400 

000 

Payment 
certificate 
/ proof of 
payment 

Communit 
y services 

48. 

MUNICIPAL 

TRANSFOR 

MATION 

AND 

ORGANISA 

TIONAL 

DEVELOPM 

ENT 

To ensure 
proper 
collection 
and 

transporta 
tion of 
waste 

Waste 

Manage 

ment 

Number of 
refuse 
removal 
compactors 
and 2X 

LDV ) Solid 

Waste 

Disposal 

motor 

vehicle 

purchased 

by March 

2017 

New 

indicato 

r 

5 (refuse 
removal 
compacto 
rs and 2X 
LDV) 

Solid 

Waste 

Disposal 

motor 

vehicle 

purchase 

d by 

March 

2017 

Tended 

ng 

process 

2x LDV 
delivery 

5 refuse 
removal 
compact 
ors 

delivery 


R7 500 
000 

Payment 

certificate 

/payment 

certificate 

Communit 
y services 
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KPI 

NO. 

KEY 

PERFORMA 
NCE AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 

49. 

MUNICIPAL 

TRANSFOR 

MATION 

AND 

ORGANISA 

TIONAL 

DEVELOPM 

ENT 

To ensure 
provision 
of sundry 
items in 
refuse 
removai 

Waste 

Manage 

ment 

Number of 
reports on 
refuse 
removai 
sundry 
items 
purchased 
by June 

2018 

New 

indicato 

r 

4 reports 
on refuse 
removai 
sundry 
items 
purchase 
d by June 
2018 

1 

2 

3 

4 

R200 

000 

Report 

Communit 
y services 

50. 

MUNICIPAL 

TRANSFOR 

MATION 

AND 

ORGANISA 

TIONAL 

DEVELOPM 

ENT 

To 

faciiitate 

and 

promote 

the 

provision 
of safe 
and 

reiiabie 

infrastruct 

ure 

occupati 

onai 

heaith 

and 

safety 

(OHS) 

Number of 
Inspections 
Conducted 
by June 

2018 

60 

60 

inspection 

s 

conducte 
d by June 
2018 

15 

30 

45 

60 

OPEX 

Inspectio 
n report 

Communit 
y services 

51. 

GOOD 

GOVERNA 

NCE AND 

PUBLIC 

PARTICIPA 

TION 

To 

empower 

heaith 

and 

safety 

committe 

es 

conducive 

working 

environm 

ent 

occupati 

onai 

heaith 

and 

safety 

(OHS) 

Number of 
trained 
heaith and 
safety 
representati 
ves by 
December 
2017 

60 

30 trained 

heaith 

and 

safety 

represent 

atives by 

Decembe 

r2017 


30 



OPEX 

Attendanc 
e register 

Communit 
y services 

52. 

GOOD 

To ensure 

occupati 

Number of 

30 

24 

6 

12 

18 

24 

OPEX 

Signed 

Communit 
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KPI 

NO. 

KEY 

PERFORMA 
NCE AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EViDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


GOVERNA 
NCE AND 
PUBLIC 
PARTICIPA 
TION 

safety of 

municipal 

buildings 

onal 

health 

and 

safety 

{(OHS) 

municipal 
buildings 
inspection 
conducted 
complying 
with safety 
regulation 
per quarter 


municipal 

buildings 

inspection 

conducte 

d per 

quarter 






inspection 
reports by 
senior 
manager 

y services 

53. 

GOOD 

GOVERNA 

NCE AND 

PUBLIC 

PARTICIPA 

TION 

To ensure 

that all 

employee 

rendering 

services 

requiring 

PPE are 

provided 

with 

protective 

equipmen 

t 

occupati 

onal 

health 

and 

safety 

(OHS) 

Number of 
reports on 
municipal 
employee’ 
s provided 
with 

personal 

protective 

equipment 

annually 

(June 

2018)(PPE) 

New 

indicato 

r 

4 reports 
on 

municipal 

employee’ 

s 

provided 

with 

personal 

protective 

equipmen 

t annually 

(June 

2018)(PP 

E) 

1 

2 

3 

4 

OPEX 

PPE 

report 

Communit 
y services 

54. 

GOOD 

GOVERNA 

NCE AND 

PUBLIC 

PARTICIPA 

TION 

To ensure 
safety of 
both 

municipal 
employee 
s and 
clients 

occupati 

onal 

health 

and 

safety 

(OHS) 

Number of 
reports on 
placing 
safety 
signage on 
all 

Thulamela 

buildings 

and 

implementa 

New 

indicato 

r 

4 reports 
on placing 
safety 
signage 
on all 
Thulamel 

a 

buildings 

and 

implemen 

1 

2 

3 

4 

OPEX 

Report 

Communit 

y 

Services 
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KPI 

NO. 

KEY 

PERFORMA 
NCE AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 





tion of 
evacuation 
plan by 

June 2018 


tation of 
evacuatio 
n plan by 
June 

2018 








55. 

GOOD 

GOVERNA 

NCE AND 

PUBLIC 

PARTICIPA 

TION 

To have 

health 

and 

safety 

represent 

atives in 

place 

occupati 

onal 

health 

and 

safety 

{(OHS) 

Number of 

safety 

committee 

established 

by 

September 

2017 

1 

1 safety 
committe 

e 

establishe 
d by 

Septembe 

r2017 

1 




OPEX 

Attendanc 
e register/ 
report 

Communit 
y services 

56. 

GOOD 

GOVERNA 

NCE AND 

PUBLIC 

PARTICIPA 

TION 

To 

comply 

with 

legislation 
relating to 
EIA 

occupati 

onal 

health 

and 

safety 

{(OHS) 

Number of 
reports on 
the 

Environme 
ntal Impact 
Assessmen 
t{EIA) 
conducted 
by June 

2018 

100% 

4 reports 
on the 
Environm 
ental 

Impact 
Assessm 
ent(EIA) 
conducte 
d by June 
2018 

1 

2 

3 

4 

OPEX 

Environm 

ental 

authorisat 

ions 

Communit 
y services 

57. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

facilitate 

and 

promote 

the 

provision 
of safe 
and 
reliable 
infrastruct 

sports, 

art& 

recreati 

on 

Number of 
Makonde 
stadium 
upgraded 
by June 

2018 

1 

1 

Makonde 
stadium 
upgraded 
by June 
2018 

Plannin 

g 

impleme 

ntation 

Under 

dispute 

resolutio 

n 

Under 

dispute 

resolution 

R15 000 
000 

Signed 
Progress 
report by 
the senior 
manager 

Communit 
y services 
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KPI 

NO. 

KEY 

PERFORMA 
NCE AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



ure 












58. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

promote 

sporting 

activities 

amongst 

municipaii 

ties 

sports 

deveiop 

ment 

Number of 
inter 

municipai 
games 
participated 
by June 

2018 

4 

4 inter 
municipai 
games 
participat 
ed by 

June 

2018 

1 

2 

3 

4 

OPEX 

SAMASA 
resuits / 
signed 
report by 
the senior 
manager 

Communit 
y services 

59. 

BASIC 

SERVICES 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

promote 

awarenes 

s on 

iibrary 

activities 

sports 

deveiop 

ments 

Number of 
iibrary day 
participated 
by June 

2018 

1 

1 iibrary 
day 

participat 
ed by 

June 

2018 




1 

OPEX 

Attendanc 
e register 

Communit 
y services 

60. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 

iicensing 

and 

registratio 
n services 

Law 

enforce 

ment 

and 

pubiic 

safety 

Number of 

traffic 

testing 

station 

upgraded 

at Tshauiu 

by June 

2018 

1 

1 

Tshauiu 
traffic 
testing 
upgraded 
by June 
2018 

Advertis 

ement 

for 

consuita 

nt 

Appoint 
ment of 
consuita 
nt 

Feasibiii 
ty study 
and 
design 

Appointm 
ent of 
contractor 

s 

R1 400 

Signed 
report by 
the senior 
manager 

Communit 
y services 

61. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 

iicensing 

and 

registratio 
n services 

Law 

enforce 

ment 

and 

pubiic 

safety 

Number of 

traffic 

testing 

station 

upgraded 

at 

Tshikomba 
ni by June 
2018 

1 

1 

Tshikomb 
ani traffic 
station 
testing 
upgraded 
by June 
2018 

Advertis 

ement 

for 

consuita 

nt 

Appoint 
ment of 
consuita 
nt 

Feasibiii 
ty study 
and 
design 

Appointm 
ent of 
contractor 

s 

R1 400 

Signed 
report by 
the senior 
manager 

Communit 
y services 
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KPI 

NO. 

KEY 

PERFORMA 
NCE AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 















62. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 

reliable 

sporting 

facility 

sports 

develop 

ment 

Number of 
Makwarela 
stadium 
upgraded 
by June 

2018 

New 

indicato 

r 

1 

Makwarel 
a stadium 
upgraded 
by June 
2018 

Fencing 

Constru 
ction of 
main 
stand 

Complet 

ion 

Roofing 

R20 000 
000 

Completio 

n 

certificate 

Communit 
y services 

63. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 

reliable 

sporting 

facility 

sports 

develop 

ments 

Number of 

ITshilamba 

sports 

centre 

upgraded 

by June 

2018 

New 

indicato 

r 

1 

Tshilamb 
a sports 
centre 
upgraded 
by June 
2018 

Advertis 

ement 

for 

consulta 

nt 

Appoint 
ment of 
consulta 
nt 

Feasibili 
ty study 
and 
design 

Feasibility 
study and 
design 

R900 

000 

Completio 

n 

certificate 

Communit 
y services 

64. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 

reliable 

sporting 

facility 

sports 

develop 

ment 

Number of 
sport field 
upgraded 
by June 

2018 

(Tshixwadz 

a) 

New 

indicato 

r 

1 

Tshixwad 
za sport 
field 

upgraded 
by June 
2018 ( 
slope 
protection 
) 

Slope 

protectio 

n 

construe 

tion 

Slope 

protectio 

n 

construe 

tion 



R1300 

000 

Completio 

n 

certificate 

Communit 
y services 

65. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 

reliable 

sporting 

facility 

sports 

develop 

ment 

Number of 
Vhufuli 
open gate 
gym 

completed 

by 

New 

indicato 

r 

1 Vhufuli 
open gate 
gym 

upgraded 

by 

Decembe 

Advertis 

ement 

for 

contract 

or 

Appoint 

ment 

and 

construe 
tion of 
gate 



R450 

000 

Completio 

n 

certificate 

Communit 
y services 
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KPI 

NO. 

KEY 

PERFORMA 
NCE AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 





December 

2017 


r2017 

(Gate;pav 

ing;shelte 

r) 


and 

paving 






66. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 

reliable 

sporting 

facility 

sports 

develop 

ment 

Number of 
Shayandim 
a Cricket 
Ground 
completed 
by June 

2018 

New 

indicato 

r 

1 

Shayandi 

ma 

Cricket 
Ground 
complete 
d by 

June 

2018 ( 
multi - 
year 
project) 

Tender 

process 

es 

Advertis 

ement 

Appoint 
ment of 
enginee 
r 

Design 

R1 350 
000 

Completio 

n 

certificate 

Communit 
y services 

67. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 

equipmen 

tfor 

maintena 
nee of 
municipal 
grounds 

sports 

develop 

ment 

Number of 
machinery 
and 

equipment 

plant 

machinery 
&equipmen 
t purchased 
by June 

2018 

New 

indicato 

r 

13 

machiner 
y and 
equipmen 
t plant 
machiner 

y 

&equipme 

nt 

purchase 
d by June 
2018 

2 brush 
cutters 
and 1 
generat 
or 

1 lawn 

mower 

2 push 
mower 

and 2 
brush 
cutters 

4 

trimmers 
and 1 

vacuum 

blower 

R400 

000 

Delivery 
note/ 
proof of 
payment 

Communit 
y services 

68. 

BASIC 

SERVICE 

DELIVERY 

AND 

To 

facilitate 

and 

promote 

sports 

develop 

ment 

Number of 
grader 
purchased 
by 

New 

indicato 

r 

1 grader 
purchase 
d by 

Decembe 

Advertis 

ement 

for 

service 

Appoint 
ment of 
service 
provider 



R4 200 
000 

Delivery 
note/ 
proof of 
payment 

Communit 
y services 
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KPI 

NO. 

KEY 

PERFORMA 
NCE AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


INFRASTR 

UCTURE 

the 

provision 

of safe 

and 

reiiabie 

infrastruct 

ure 


December 

2017 


r2017 

provider 

s 

and 
suppiy 
of 1 
grader 






69. 

BASIC 

SERVICES 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

faciiitate 

and 

promote 

the 

provision 
of safe 
and 

reiiabie 

infrastruct 

ure 

sports 

deveiop 

ment 

Number of 
vehicies 
purchased 
by 

December 

2017 

New 

indicato 

r 

4vehicies 
purchase 
d by 

Decembe 

r2017 

(LDV's) 

Advertis 

ement 

for 

service 

provider 

s 

Appoint 
ment of 
service 
provider 
and 
suiiy of 

4 LDV’s 



R1 000 
000 

Deiivery 
note/ 
proof of 
payment 

Communit 
y services 

70. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 
adequate 
piaces for 
recreation 
and of the 
disposai 
of the 
dead 

Parks 

and 

Cemeter 

ies 

Number of 
reports on 
the 

provision of 
graves 
within 1 day 
of request 
each 
quarter 

100% 

4 reports 
on the 
provision 
of graves 
within 1 
day of 
request 
each 
quarter 

1 

2 

3 

4 

OPEX 

Signed 
report by 
the senior 
manager 

Communit 
y services 

71. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

To 

provide 
adequate 
piaces for 
recreation 

Parks 

and 

Gardens 

Number of 
Thohoyand 
ou parks 
upgraded 
(Tshibevha) 

1 

1 

upgraded 
Thohoyan 
dou parks 
by June 



Instaiiati 
on of 
paiisade 
fencing 


R400 

000 

Progress 

report 

Communit 
y services 


35 I Page 


SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2017/18 





















KPI 

NO. 

KEY 

PERFORMA 
NCE AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


UCTURE 





2018 ( 
Tshibevh 

a) 

(Paiisade 

fence) 








72. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 
security to 
aii councii 
faciiities 

Law 

enforce 

ment 

and 

Pubiic 

safety 

Number of 
reports on 
provision of 
physicai 
security in 
municipai 
faciiities 
each 
quarter 

100% 

4 reports 
on 

provision 

of 

physicai 

security in 

municipai 

faciiities 

each 

quarter 

1 

2 

3 

4 

OPEX 

Signed 
report by 
the senior 
manage 

Communit 
y services 

73. 

BASIC 

SERVIVECS 

DELIVERY 

AND 

INFRASTR 

UCURE 

To 

promote 

road 

safety 

iaw 

enforce 

ment 

and 

pubiic 

safety 

Number of 
reports on 
of traffic 

summons 

issued 

each 

quarter 

100% 

4 reports 
on of 
traffic 

summons 

issued 

each 

quarter 

1 

2 

3 

4 

OPEX 

Signed 
report by 
the senior 
manager 

Communit 
y services 

74. 

BASIC 

SERVIVEC 

DELIVERY 

AND 

INFRASTR 

UCURE 

To 

promote 

road 

safety 

iaw 

enforce 

ment 

and 

pubiic 

safety 

Number of 
Speed 
camera 
purchased 
by June 

2018 

New 

indicato 

r 

1 Speed 
camera 
purchase 
d by 

Decembe 

r2017 

Advertis 

ement 

Appoint 

ment of 

service 

provider 

and 

suppiy 

of 1 

camera 



R200 

000 

Deiivery 
note/ 
proof of 
payment 

Communit 
y services 

75. 

BASIC 

SERVICE 

To 

provide 

Law 

enforce 

Number of 
motor 

New 

indicato 

8 patroi 
vehicies 

Advertis 

ement 

Appoint 
ment of 

- 

- 

R3 200 
000 

Deiivery 

note/ 

Communit 

y 
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KPI 

NO. 

KEY 

PERFORMA 
NCE AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


DELIVERY 

AND 

INFRASTR 

UCTURE 

patrol 
vehicles 
for traffic 
officers 

ment 

and 

Public 

safety 

vehicle 

purchased 

r 

and 2 
motorbike 

s 

purchase 
d by 

Decembe 
r 2017 


service 
provider 
and 
supply 
of 1 

camera 




proof of 
payment 

Services 

76. 

FINANCIAL 
VIABILITY 
MANAGEM 
ENT 

To ensure 
100% 
complianc 
e with the 
MFMA 
and 

Municipal 

Budget 

and 

Regulatio 

ns 

Expend! 

ture 

Percentage 

of 

department 
al total 
capital 
budget 
spent on 
capital 
projects in 
terms of the 
IDP and 
SDBIP 

100% 

100% 

25% 

50% 

75% 

100% 

OPEX 

Expenditu 
re report 

Communit 
y services 

77. 

FINANCIAL 

VIABILITY 

MANAGEM 

ENT 

To ensure 
100% 
complianc 
e with the 
MFMA 
and 

Municipal 

Budget 

and 

Regulatio 

ns 

Expend! 

ture 

Percentage 
of total 
operational 
budget 
spent on 
operational 
projects in 
terms of the 
IDP 

100% 

100% 

25% 

50% 

75% 

100% 

OPEX 

Expenditu 
re report 

Communit 
y services 

78. 

GOOD 

GOVERNAN 

To 

provide 

Audit 

queries 

Number of 
reports on 

New 

indicato 

4 reports 
on the 

1 

2 

3 

4 

OPEX 

Report 

Communit 
y services 
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KPI 

NO. 

KEY 

PERFORMA 
NCE AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


CE AND 
PUBLIC 
PARTICIPA 
TION 

objective 

assuranc 

e and 
consulting 
activities 
and add 
value to 
the 

municipali 

ty 


the Auditor 

General 

queries 

resolved 

each 

quarter 

r 

Auditor 

General 

queries 

resolved 

each 

quarter 








79. 

GOOD 

GOVERNAN 

CE AND 

PUBLIC 

PARTICIPA 

TION 

To 

provide 

objective 

assuranc 

e and 
consulting 
activities 
and add 
value to 
the 

municipali 

ty 

Audit 

queries 

Number of 
reports on 
the 

implementa 
tion of 
Internal 

Audit 

findings 

addressed 

each 

quarter 

New 

indicato 

r 

4 reports 

on the 

implemen 

tation of 

Internal 

Audit 

findings 

addresse 

d each 

quarter 

1 

2 

3 

4 

OPEX 

Report 

Communit 
y services 

80. 

GOOD 

GOVERNA 

NCE AND 

PUBLIC 

PARTICIPA 

TION 

To 

provide 

an 

effective 

risk 

managem 
ent in the 
municipali 

Jy_ 

RISK 

MANAG 

EMENT 

Number of 
risk 

identified 
address as 
per risk 
register 
2015/16 







OPEX 

Risk 

report 

Communit 
y services 
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CORPORATE SERVICES 


KPI 

KEY 

STRATE 

PROGR 

PERFORM 

BASELI 

ANNUAL 

QUARTERLY TARGETS 

BUDGE 

EVIDENG 

DEPART 

NO. 

PERFOR 

MANGE 

GIG 

OBJEGTI 

AM ME/ 
FOGUS 

ANGE 

INDIGATO 

NE 

2015/16 

TARGET 


T 

E 

MENT 
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AREA 

VE 

AREA 

RS 



Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 




81. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To 

monitor 

and 

evaluate 
implemen 
tation of 
the 

2016/17 

IDP and 
SDBIP 

Human 

Resourc 

es 

Number of 

municipal 

quarterly 

progress 

report 

compiled 

4 

4 

1 

2 

3 

4 

OPEX 

PMS 

quarterly 

report 

Corporate 

Services 

82. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To 

improve 

organisati 

onal 

performan 

ce by 

fostering 

accounta 

bility by 

2016/17 

(PMS) 

Human 

resourc 

e 

Department 
a I staff 
monthly 
meeting 
conducted 

12 

12 

3 

6 

9 

12 

OPEX 

Minuets 
of the 
meetings 

Corporate 

Services 

83. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To fill all 
vacant 
budgeted 
posts in 
line with 

IDP in 
order to 
have 

functional 

structure 

for 

effective 

service 

delivery 

Human 

Resourc 

es 

Number of 

recruitment 

policy 

workshop 

conducted 

by June 

2018 

1 

1 

recruitme 
nt policy 
workshop 
conducte 
d by June 
2018 




1 

OPEX 

Attendanc 
e register/ 
certificate 
s/ signed 
report by 
senior 
manager 

Corporate 

services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 

84. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To fill all 
vacant 
budgeted 
posts 
in line 
with IDP 
in order to 
have 

functional 

structure 

for 

effective 

service 

delivery 

Human 

Resourc 

e 

Number of 

municipal 

policies 

reviewed 

and 

approved 
by council 
by June 

2018 

16 

18 

municipal 

policies 

reviewed 

and 

approved 
by council 
by June 
2018 




1 

OPEX 

Council 

resolution 

Corporate 

services 

85. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To 

provide 
Infrastruct 
ure and 
Sustainab 
le 

services 

Human 

Resourc 

e 

Number of 
Municipal 
furniture 
and 

equipment 

purchased 

(steel 

Cabinet) 

New 

indicato 

r 

10 

Municipal 

furniture 

and 

equipmen 

t 

purchase 
d by June 
2018 ( 
steel 
Cabinet) 

specific 

ation 

Advertis 

ement 

Appoint 
ment of 
service 
provider 

Delivery 
of 10 
steel 
cabinet 

R600 

000 

Proof of 
payment 

Corporate 

services 

86. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

To 

provide 
Infrastruct 
ure and 
Sustainab 
le 

services 

Human 

Resourc 

e 

Number of 
Municipal 
furniture 
and 

equipment 

purchased 

New 

indicato 

r 

1 

Municipal 

furniture 

and 

equipmen 

t 

purchase 




1 

R500 00 

0 

Proof of 
payment 

Corporate 

services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


L 

DEVELO 

PMENT 





d by June 
2018 








87. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To 

provide 
Infrastruct 
ure and 
Sustainab 
le 

services 

Human 

Resourc 

es 

Number of 

municipai 

motor 

vehicies 

purchased 

New 

indicato 

r 

1 

municipai 

motor 

vehicies 

purchase 

d by June 

2018(spe 

aker’s 

office) 

1 




R1 600 
000 

Proof of 
payment 

Corporate 

services 

88. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To fiii aii 
vacant 
budgeted 
posts 
in iine 
with IDP 
in order to 
have 

functionai 

structure 

for 

effective 

service 

deiivery 

Organis 

ationai 

Structur 

e 

Number of 
organisatio 
nai 

structure 
aiigned with 
IDP and 
approved 
by councii 

1 

1 

organ isati 
onai 

structure 
aiigned 
with IDP 
and 

approved 
by council 
by June 
2018 




1 

OPEX 

Council 

resolution 

Corporate 

services 

89. 

MUNICIP 

AL 

TRANSF 

ORMATI 

To ensure 
that aii 
jobs are 
evaiuated 

Empioy 

ment 

Equity 

Number of 
empioymen 
t equity 
pian 

1 

1 

employm 
ent equity 
plan 




1 

OPEX 

Copy of 
employm 
ent equity 
plan 

Corporate 

services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIG 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

to identify 
skiiis 
gaps and 
aiignment 
of training 
to the 
specific 
jobs for 
effective 
and 

efficient 

administr 

ation 


reviewed 


reviewed 
by June 
2018 








90. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To ensure 
that aii 
jobs are 
evaiuated 
to identify 
skiiis 
gaps and 
aiignment 
of training 
to the 
specific 
jobs for 
effective 
and 

efficient 

administr 

ation 

Empioy 

ment 

Equity 

Number of 
empioymen 
t equity 
report 
submitted 
to iabour by 
1st of 
October 

2017 

1 

1 

empioym 
ent equity 
report 
submitted 
to iabour 
by 1st 
October 
2017 


1 



OPEX 

Proof of 

submissio 

n/acknowi 

edgement 

ietter 

Corporate 

services 

91. 

MUNICIP 

AL 

To 

faciiitate 

Skiiis 

Deveiop 

Number of 
workpiace 

1 

1 

workpiace 

- 

- 

- 

1 

OPEX 

Acknowie 

dgement 

Corporate 

services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIG 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EViDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

capacity 

building 

for 

municipal 
employee 
to ensure 
effectiven 
ess and 
productivit 

y 

ment 

skill plan 

developed 

and 

submitted 
to LGSETA 
by 30 April 
2018 


skills plan 
submitted 
to 

LGSETA 
by 30 

April 2018 






letter/proo 
f of 

submissio 

n 


92. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To 

facilitate 

capacity 

building 

for 

municipal 
employee 
to ensure 
effectiven 
ess and 
productivit 

y 

Skills 

Develop 

ment 

Number of 
employees 
trained as 
per 

approved 
WSP by 

June 2018 

200 

150 

employee 
s trained 
by June 
2018 

36 

74 

112 

150 

OPEX 

Attendanc 
e register/ 
certificate 
s/ Signed 
report by 
senior 
manager 

Corporate 

services 

93. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To 

facilitate 

capacity 

building 

for 

municipal 
employee 
to ensure 
effectiven 
ess and 

Skills 

Develop 

ment 

Number of 
municipal 
personnel 
with 

capacity on 
spatial 
planning 
trained by 
June 2018 

New 

indicate 

r 

1 

municipal 

personnel 

with 

capacity 
on spatial 
planning 
trained by 
June 

2018 




1 

OPEX 

Attendanc 

e 

register/c 

ertificate/ 

SOR 

Corporate 

services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



productivit 

y 












94. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To 

facilitate 

capacity 

building 

for 

municipal 
employee 
to ensure 
effectiven 
ess and 
productivit 

y 

Skills 

Develop 

ment 

Number of 

municipal 

finance 

personnel 

trained to 

achieve 

minimum 

competenc 

y level 

requiremen 

t by March 

2018 

New 

indicato 

r 

5 

municipal 

finance 

personnel 

trained to 

achieve 

minimum 

competen 

cy level 

requireme 

nt by 

March 

2018 



5 


OPEX 

Signed 
report by 
senior 
manager 

Corporate 

services 

95. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To 

facilitate 

capacity 

building 

for 

municipal 
employee 
to ensure 
effectiven 
ess and 
productivit 

y 

Skills 

Develop 

ment 

Number of 
councillors 
trained by 
June 2018 

80 

30 

councillor 
s trained 
by June 
2018 





OPEX 

Attendanc 
e register/ 
certificate 
si signed 
report by 
senior 
manager 

Corporate 

services 

96. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

To ensure 

Local 

Citizens 

receive 

informatio 

Public 

Particip 

ation 

Number of 

traditional 

public 

participatio 

n 

1 

4 pastors 
forum 
participati 
on 

conducte 

1 

2 

3 

4 

OPEX 

Attendanc 
e register 

Corporate 

services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


PARTICI 

RATION 

n on 

municipal 

service 

delivery 


conducted 

by 

June2018 


d by June 
2018 








97. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To ensure 

Local 

Citizens 

receive 

informatio 

n on 

municipal 

service 

delivery 

Public 

Particip 

ation 

Number of 
ward based 
public 
participatio 
n 

conducted 
by March 
2018 (ward 
committee 
conference) 

New 

indicato 

r 

1 ward 

based 

public 

participati 

on 

conducts 
d by 

March 

2018 

(ward 

committe 

e 

conferenc 

e) 



1 


OPEX 

Attendanc 
e register 

Corporate 

services 

98. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To ensure 

Local 

Citizens 

receive 

informatio 

n on 

municipal 

service 

delivery 

Public 

participa 

tion 

Number of 

community 

feedback 

meetings 

held each 

quarter 

New 

indicato 

r 

369 

quarterly 

communit 

y 

feedback 

meetings 

held 

each 

quarter 


123 

246 

369 

OPEX 

Signed 

human 

resource 
report/ 
proof of 
payment 

Corporate 

services 

99. 

MUNICIP 

AL 

TRANSF 

ORMATI 

To ensure 
Local 
Citizens 
receive 

Public 

participa 

tion 

Number of 
reports on 
MPAC 
resolutions 

New 

indicato 

r 

4 reports 
on MPAC 
resolution 

s 

1 

2 

3 

4 

OPEX 

Implemen 

tation 

report 

Corporate 

services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

informatio 

n on 

municipal 

service 

delivery 


implements 
d each 
quarter 


implemen 
ted each 
quarter 








100. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To 

promote 

employer 

and 

employee 

good 

relation 

Labour 

Relation 

s 

Number of 
reports on 
formal 
grievances 
attended to 
within 30 
working 
days each 
quarter 

100% 

4 reports 
on formal 
grievance 
s 

attended 
to within 

30 

working 
days each 
quarter 

1 

2 

3 

4 

OPEX 

Signed 
report by 
senior 
manager 

Corporate 

services 

101. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To 

promote 

employer 

and 

employee 

good 

relation 

Labour 

Relation 

s 

Number of 
scheduled 
Local 

Labour 

Forum 
(LLF) held 
by June 

2018 

12 

12 

scheduled 

Local 

Labour 

Forum 

held by 

June 

2018 

3 

6 

9 

12 

OPEX 

Minutes 
of LLF/ 
attendanc 
e register 

Corporate 

services 

102. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 

To 

promote 

employer 

good 

relation 

Labour 

Relation 

s 

Number of 

reports on 

labour 

dispute 

resolved 

each 

100% 

4 reports 

on labour 

dispute 

resolved 

each 

quarter 

1 

2 

3 

4 

OPEX 

Signed 
report by 
senior 
manager 

Corporate 

services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


SATIONA 

L 

DEVELO 

PMENT 



quarter 










103 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To 

promote 

employer 

good 

relation 

Labour 

Relation 

s 

Number of 
reports on 
Fraud and 
Corruption 
cases 
investigate 
d each 
quarter 

New 

indicato 

r 

4 reports 
on Fraud 
and 

Corruptio 
n cases 
investigat 
ed each 
quarter 

1 

2 

3 

4 

OPEX 

Signed 
report by 
senior 
manager 

Corporate 

services 

104. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To 

provide 
secretaria 
t to 

Council 

Council 

Support 

Number of 
Council 
sittings held 
by June 

2018 

4 

4 council 
sittings 
held by 
June 

2018 

1 

2 

3 

4 

OPEX 

Council 

resolution 

s 

Corporate 

services 

105. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

To 

provide 
secretaria 
t to 

Council 

Council 

Support 

Number of 
Submission 
of Council 
documents 

7 days 
before the 
meeting by 
June 2018 

4 

4 

submissio 
n of 
council 
document 
s 7 days 
before the 
meeting 

1 

2 

3 

4 

OPEX 

Signed 

register 

Corporate 

services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


DEVELO 

PMENT 





by June 
2018 








106. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To 

provide 
secretaria 
t to 

Council 

Council 

Support 

Number of 

EXCO 

meetings 

conducted 

as per 

schedule 

by June 

2018 

11 

11 EXCO 
meetings 
conducts 
d as per 
schedule 
by June 
2018 

3 

2 

8 

11 

OPEX 

Signed 

register 

Corporate 

services 

107. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To 

provide 
secretaria 
t to 

Council 

Council 

Support 

Number of 
Submission 
of EXCO 
documents 

7 days 
before the 
meeting by 
June 2018 

11 

11 

submissio 
n of 

EXCO 
document 
s 7 days 
before the 
meeting 
by June 
2018 

3 

2 

8 

11 

OPEX 

Signed 

register 

Corporate 

services 

108. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To 

promote 

healthier 

and 

productiv 
e labour 
force by 
2016/17 
financial 
year 

Employ 

ee 

Assistan 

ce 

Program 

me 

(EAP) 

Number of 

employee 

wellness 

awareness 

events(well 

ness days, 

health 

screening, 

seminars, 

trainings. 

4 

4 

employee 

wellness 

awarenes 

s 

events(we 

llness 

days, 

health 

screening 

1 

2 

3 

4 

OPEX 

Attendanc 
e register 

Corporate 

services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 





workshops) 

conducted 

by 

June2018 


seminars, 

trainings, 

workshop 

s) 

conducte 
d by June 
2018 








109. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To 

promote 

healthier 

and 

productiv 
e labour 
force by 
2016/17 
financial 
year 

Employ 

ee 

Assistan 

ce 

Program 

me 

(EAP) 

Number of 
reports on 
EAP cases 
reported 
and 

attended to 
within six 
months 
each 
quarter 

New 

indicato 

r 

4 reports 
on EAP 

cases 

reported 

and 

attended 
to within 
six 

months 

each 

quarter 

1 

2 

3 

4 

OPEX 

EAP 

report 

Corporate 

Services 

111. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To 

promote 

healthier 

and 

productiv 
e labour 
force by 
2016/17 
financial 
year 

Employ 

ee 

Assistan 

ce 

Program 

me 

(EAP) 

Number of 
days 

employees 

participated 

indifferent 

sporting 

codes by 

June2018 

40 

40 days 

employee 

s 

participat 

ed 

indifferent 
sporting 
codes by 
June 

2018 

10 

20 

30 

40 

OPEX 

Attendanc 
e register 

Corporate 

services 

112. 

MUNICIP 

AL 

TRANSF 

To 

promote 

healthier 

Employ 

ee 

Assistan 

Number of 

Employee 

wellness 

New 

indicato 

r 

4 

Employee 

wellness 

1 

2 

3 

4 

OPEX 

Attendanc 
e register 

Corporate 

services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


ORMATI 

and 

ce 

committee 


committe 









ON AND 

productiv 

Program 

meetings 


e 









ORGANI 

e labour 

me 

conducted 


meetings 









SATIONA 

force by 

(EAP) 

by June 


conducte 









L 

2016/17 


2018 


d by June 









DEVELO 

financial 




2018 









PMENT 

year 












113. 

MUNICIP 

To 

Employ 

Number 

New 

2 

specific 

Appoint 

Delivery 

- 

R100 

Invoice 

Corporate 


AL 

promote 

ee 

massage 

indicato 

massage 

ation 

ment of 

of 2 


000 


services 


TRANSF 

healthier 

Assistan 

chairs 

r 

chairs 


service 

massag 






ORMATI 

and 

ce 

purchased 


purchase 


provider 

e chairs 






ON AND 

productiv 

Program 

by March 


d by 









ORGANI 

e labour 

me 

2018 


March 









SATIONA 

force by 

(EAP) 



2018 









L 

2016/17 













DEVELO 

financial 













PMENT 

year 












114. 

MUNICIP 

To 

Employ 

Number of 

New 

1 

specific 

Appoint 

Delivery 

- 

R165 

Invoice 

Corporate 


AL 

promote 

ee 

Recording 

Indicato 

Recording 

ation 

ment of 

of 2 


000 


services 


TRANSF 

healthier 

Assistan 

Devices 

r 

Devices 


service 

massag 






ORMATI 

and 

ce 

purchased 


purchase 


provider 

e chairs 






ON AND 

productiv 

Program 

by March 


d by 









ORGANI 

e labour 

me 

2018 


March 









SATIONA 

force by 

(EAP) 



2018 









L 

2016/17 













DEVELO 

financial 













PMENT 

year 












115. 

MUNICIP 

To 

PMS 

Number of 

4 

28 

7 

14 

21 

28 

OPEX 

PMS 

Municipal 


AL 

improve 


Municipal 


Municipal 






quarterly 

Manager 


TRANSF 

organ izati 


Department 


Departme 






review 



ORMATI 

onal 


al PMS 


ntal PMS 









ON AND 

performan 


quarterly 


quarterly 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


ORGANI 

SATIONA 

L 

DEVELO 

PMENT 

ce by 

fostering 

accounta 

bility by 

2017/18 

(PMS) 


review 
conducted 
by June 

2018 


review 
conducte 
d by June 
2018 








116. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To 

improve 

organisati 

onai 

performan 
ce by 
fostering 
accounta 
biiity by 
2017/18 
financiai 
year 

Organiz 

ationai 

PMS 

Number of 
2016/2017 
Annuai 
Report 
compiied 
and tabied 
to councii 
by 31st of 
January 

2018 

1 

1 2016/17 

Annuai 

Report 

compiied 

and 

tabied to 
councii by 
January 
2018 



1 


OPEX 

Councii 

resoiution 

Municipai 

Manager 

117. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To 

improve 

organisati 

onai 

performan 
ce by 
fostering 
accounta 
biiity by 
2017/18 
financiai 
year 

Organiz 

ationai 

PMS 

Number of 
2017/18 
Mid-Year 
Performanc 
e Report 
submitted 
for approvai 
by councii 
by January 
2018 

1 

1 

approved 

mid-year 

performan 

ce and 

budget 

report by 

January 

2018 

(section 

72) 



1 


OPEX 

Councii 

resoiution 

Municipai 

Manager 

118. 

MUNICIP 

AL 

To 

improve 

Organiz 

ationai 

Number of 
2017/2018 

1 

1 2017/18 
draft 

- 

- 

- 

1 

OPEX 

Signed 

draft 

Municipai 

Manager 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIG 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

organ isati 
onal 

performan 
ce by 
fostering 
accounta 
bility by 
2017/18 
financial 
year 

PMS 

draft 

SDBIP 

Developed 

and 

available 

14 Days 
after the 
approval of 
IDP and 
Budget 


SDBIP 
develops 
d by June 
2018 






SDBIP by 
the Mayor 


119. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To 

improve 

organisati 

onal 

performan 
ce by 
fostering 
accounta 
bility by 
2017/18 
financial 
year 

Organiz 

ational 

PMS 

Number of 
Performanc 

e 

Agreement 
s signed by 
section 54 
&56 

managers 
by August 
2017 

7 

7 signed 

performan 

ce 

agreemen 
ts by 

section 54 
&56 

managers 
by August 
2017 

7 




OPEX 

Signed 
performan 
ce of 

agreemen 

ts/ 

acknowle 
dgment 
letter from 
the Mayor 

Municipal 

Manager 

120. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To 

improve 

organisati 

onal 

performan 
ce by 
fostering 
accounta 
bility by 
2017/18 

Organiz 

ational 

PMS 

Number of 
Quarterly 
consolidate 
d 

Performanc 
e Report 
conducted 
and 

approved 
by council 

4 

4 

quarterly 

consolidat 

ed 

Performa 
nee report 
and 

approved 
by council 
by June 

1 

2 

3 

4 

OPEX 

Council 

resolution 

Municipal 

Manager 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



financial 

year 




2018 








121. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To 

improve 
organ isati 
onal 

performan 
ce by 
fostering 
accounta 
bility by 
2017/18 
financial 
year 

Organiz 

ational 

PMS 

Number of 

2017/18 

reviewed 

SDBIP 

compiled 

and 

approved 
by Council 
by March 
2018 

1 

1 2017/18 
reviewed 
approved 
SDBIP by 
council by 
March 

2018 



1 


OPEX 

Council 

resolution 

Municipal 

Manager 

122. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To 

improve 

organisati 

onal 

performan 
ce by 
fostering 
accounta 
bility by 
2017/18 
financial 
year 

Organiz 

ational 

PMS 

Number of 
2017/18 
SDBIP 
compiled 
and noted 
by council 
by June 

2018 

1 

1 2017/18 
SDBIP 
compiled 
and noted 
by council 
by June 
2018 




1 

OPEX 

Council 

resolution 

Municipal 

Manager 

123. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 

To ensure 
maximum 
implemen 
tation of 
PMS 

Organiz 

ational 

PMS 

Number of 
PMS 

Policy/ 
Framework 
reviewed to 
include all 

New 

indicato 

r 

1 PMS 
policy/ 
framewor 
k 

reviewed 
to include 




1 

OPEX 

Council 

resolution 

Municipal 

Manager 
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KPI 

KEY 

STRATE 

PROGR 

PERFORM 

BASELI 

ANNUAL 

QUARTERLY TARGETS 

BUDGE 

EVIDENC 

DEPART 

NO. 

PERFOR 

GIG 

AM ME/ 

ANCE 

NE 

TARGET 





T 

E 

MENT 


MANGE 

OBJECTI 

FOCUS 

INDICATO 

2015/16 










AREA 

VE 

AREA 

RS 



Q1 

Q2 

Q3 

Q4 











Target 

Target 

Target 

Target 





SATIONA 



ieveis by 


aii ieveis 









L 



June 2018 


and 









DEVELO 





approved 









PMENT 





by councii 
by June 
2018 








125. 

MUNICIP 

To 

Organiz 

Number of 

1 

1 2017/18 

- 

- 

1 

- 

OPEX 

Council 

Municipal 


AL 

improve 

ationai 

2017/18 


reviewed 






resolution 

Manager 


TRANSF 

organisati 

PMS 

reviewed 


and 









ORMATI 

onal 


SDBIPand 


approved 









ON AND 

performan 


approved 


SDBIP by 









ORGANI 

ce by 


by Councii 


councii by 









SATIONA 

fostering 


by March 


March 









L 

accounta 


2018 


2018 









DEVELO 

biiity by 













PMENT 

2017/18 

financiai 

year 












126. 

MUNICIP 

To ensure 

ICT 

Number of 

New 

3 IT 

specific 

Appoint 

- 

- 

R100 

Invoice 

Corporate 


AL 

avaiiabiiit 


IT 

indicato 

equipmen 

ation 

ment of 



000 


services 


TRANSF 

y of 


equipment 

r 

t 


service 







ORMATI 

technoiog 


purchased 


purchase 


provider 







ON AND 

y and 


by 


d by 


and 







ORGANI 

system 


December 


Decembe 


deiivery 







SATIONA 

for 


2017 


r2017 


of IT 







L 

smooth 






equipme 







DEVELO 

running 






nts 







PMENT 

and 

uninterrup 
ted ICT 
services 
communic 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIG 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



ation and 
admin 
through 
the use of 
ICT 












127. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To ensure 
availabilit 
y of 

technolog 
y and 
system 
for 

smooth 

running 

and 

uninterrup 
ted ICT 
services 
communic 
ation and 
admin 
through 
the use of 
ICT 

ICT 

Number of 
CCTV 
Cameras 
equipment’ 
s installed 
by March 
2018 

New 

indicato 

r 

2 CCTV 
Cameras 
equipmen 
t’s 

installed 
by March 
2018 

specific 

ation 

Appoint 
ment of 
service 
provider 

Delivery 

and 

installati 
on of 
CCTV 
Camera 

s 

equipme 

nt’s 


R300 

000 

Invoice 

Corporate 

service 

128. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

To ensure 
availabilit 
y of 

technolog 
y and 
system 
for 

smooth 

ICT 

Number of 
reports on 
implementa 
tion of 
security 
access 
control 
system by 

New 

indicato 

r 

2 reports 
on 

implemen 
tation of 
security 
access 
control 
system by 



1 

2 

R250 

000 

Implemen 

tation 

report 

Corporate 

services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIG 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


DEVELO 

PMENT 

running 

and 

uninterrup 
ted ICT 
services 
communic 
ation and 
admin 
through 
the use of 
ICT 


June 2018 


June 

2018 








129. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To ensure 
avaiiabiiit 
y of 

technoiog 
y and 
system 
for 

smooth 

running 

and 

uninterrup 
ted ICT 
services 
communic 
ation and 
admin 
through 
the use of 
ICT 

ICT 

Number of 
GIS and 
Architectur 
al Software 
purchased 
by June 

2018 

New 

indicato 

r 

1 of GIS 
and 

Architectu 

ral 

Software 
purchase 
d by June 
2018 



Specific 

ation 

Appointm 
ent of 
service 
provider 
and 

deiivery of 
GIS and 
Architectu 
rai 

Software 

R100 

000 

Invoice 

Corporate 

Services 

130. 

MUNICIP 

AL 

To ensure 
avaiiabiiit 

ICT 

Number of 
traffic 

New 

indicato 

1 traffic 
systems 

Specific 

ation 

Deiivery 

and 

- 

- 

R700 

000 

Invoice 

Corporate 

Services 
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KPI 

KEY 

STRATE 

PROGR 

PERFORM 

BASELI 

ANNUAL 

QUARTERLY TARGETS 

BUDGE 

EVIDENC 

DEPART 

NO. 

PERFOR 

GIG 

AM ME/ 

ANCE 

NE 

TARGET 





T 

E 

MENT 


MANGE 

OBJEGTI 

FOCUS 

INDICATO 

2015/16 










AREA 

VE 

AREA 

RS 



Q1 

Q2 

Q3 

Q4 











Target 

Target 

Target 

Target 





TRANSF 

y of 


systems 

r 

purchase 

and 

installati 







ORMATI 

technolog 


purchased 


d by June 

appoint 

on 







ON AND 

y and 


by June 


2018 

ment of 








ORGANI 

system 


2018 



service 








SATIONA 

for 





provider 








L 

smooth 













DEVELO 

running 













PMENT 

and 

uninterrup 
ted ICT 
services 
communic 
ation and 
admin 
through 
the use of 
ICT 












131. 

MUNICIP 

To ensure 

ICT 

Number of 

New 

1 

Specific 

Advertis 

Delivery 

- 

R800 

Invoice 

Corporate 


AL 

availabilit 


business 

indicato 

business 

ation 

ement 

and 


000 


Services 


TRANSF 

y of 


continuity 

r 

continuity 


and 

installati 






ORMATI 

technolog 


equipment’ 


equipmen 


appoint 

on 






ON AND 

y and 


s 


t’s 


ment of 







ORGANI 

system 


purchased 


purchase 


service 







SATIONA 

for 


by March 


d by 


provider 







L 

smooth 


2018 


March 









DEVELO 

running 


(SERVERS 


2018 









PMENT 

and 


) 


(SERVER 










uninterrup 
ted ICT 




S) 










services 
communic 
ation and 
admin 
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KPI 

KEY 

STRATE 

PROGR 

PERFORM 

BASELI 

ANNUAL 

QUARTERLY TARGETS 

BUDGE 

EVIDENC 

DEPART 

NO. 

PERFOR 

GIG 

AM ME/ 

ANCE 

NE 

TARGET 





T 

E 

MENT 


MANGE 

OBJECTI 

FOCUS 

INDICATO 

2015/16 










AREA 

VE 

AREA 

RS 



Q1 

Q2 

Q3 

Q4 











Target 

Target 

Target 

Target 






through 
the use of 














ICT 












132. 

MUNICIP 

To ensure 

ICT 

Number of 

New 

2 Network 

Analysis 

Plannin 

Design 

Implemen 

R100 

Analysis 

Corporate 


AL 

availabilit 


Network 

indicato 

equipmen 

of 

g 


tation 

000 

report/ 

Services 


TRANSF 

y of 


equipment’ 

r 

t’s 

current 





plan 



ORMATI 

technolog 


s 


purchase 

infrastru 





report/ 



ON AND 

y and 


purchased 


d by June 

cture 





design/Pr 



ORGANI 

system 


by June 


2018 






oof of 



SATIONA 

for 


2018 








asset 



L 

smooth 










Purchase 



DEVELO 

running 










d 



PMENT 

and 

uninterrup 
ted ICT 
services 
communic 
ation and 
admin 
through 
the use of 
ICT 












133. 

MUNICIP 

To ensure 

ICT 

Number of 

New 

30 

Advertis 

Delivery 

- 

- 

R700 

Invoice 

Corporate 


AL 

availabilit 


Computers 

indicator 

Computer 

ement 




000 


Services 


TRANSF 

y of 


and 


s and 

of 








ORMATI 

technolog 


Laptops 


Laptops 

appoint 








ON AND 

y and 


purchased 


purchase 

ment of 








ORGANI 

system 


by 


d by 

service 








SATIONA 

for 


September 


Septembe 

provider 








L 

smooth 


2017 


r2017 









DEVELO 

running 













PMENT 

and 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIG 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



uninterrup 
ted ICT 
services 
communic 
ation and 
admin 
through 
the use of 
ICT 












134. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To ensure 
avaiiabiiit 
y of 

technoiog 
y and 
system 
for 

smooth 

running 

and 

uninterrup 
ted ICT 
services 
communic 
ation and 
admin 
through 
the use of 
ICT 

ICT 

Number of 
Printers 
purchased 
by 

September 

2017 

New 

indicator 

4 Printers 
purchase 
d by 

Septembe 

r2017 

Advertis 

ement 

of 

appoint 
ment of 
service 
provider 

Deiivery 



R50 000 

Invoice 

Corporate 

Services 

135. 

MUNICIP 

AL 

TRANSF 

ORMATI 

To ensure 
avaiiabiiit 
y of 

technoiog 

ICT 

Number of 
report on 
iegisiated 
documents 

100% 

4 report 
on 

iegisiated 

document 

1 

2 

3 

4 

OPEX 

Report 

Corporate 

services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIG 

OBJEGTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

y and 

system 

for 

smooth 

running 

and 

uninterrup 
ted ICT 
services 
for 

effective 

communic 

ation and 

admin 

through 

the use of 

ICT 


placed in 
the website 
on time 
each 
quarter ( 
sec 75 
MFMA) 


s placed 
in the 
website 
on time 
each 
quarter ( 
sec 75 
MFMA) 








136. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To ensure 
avaiiabiiit 
y of 

technoiog 
y and 
system 
for 

smooth 

running 

and 

uninterrup 
ted ICT 
services 
for 

effective 

communic 

ICT 

Number of 
Monthly 
back up 
conducted 
by June 

2018 

12 

12 

monthly 
back up 
conducts 
d by June 
2017 

3 

6 

9 

12 

OPEX 

Signed 
back up 
report 

Corporate 

services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIG 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



ation and 
admin 
through 
the use of 
ICT 












137. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

To ensure 
Local 
Citizens 
receive 
inform atio 

n on 

municipal 

service 

delivery 

ICT 

Number of 
report on 
information 
placed in 
the website 
each 
quarter 

100% 

4 report 
on 

informatio 
n placed 
in the 
website 
each 
quarter 

1 

2 

3 

4 

OPEX 

Report 

Corporate 

services 

138. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To ensure 
100% 
complianc 
e to 

records 

Managem 

ent 

Legislatio 
n for 

efficiency 
flow and 
safe 

guarding 

of 

informatio 
n by 
2017/18 

Records 

Manage 

ment 

Number of 
Reviewed 

File Plan by 
June 2018 

1 

1 

reviewed 
File Plan 
by June 
2018 




1 

OPEX 

Reviewed 
file plan 

Corporate 

services 

139. 

GOOD 

To ensure 

Com mu 

Number of 

4 

4 

1 

2 

3 

4 

OPEX 

Attendanc 

Corporate 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

Local 

Citizens 

receive 

informatio 

n on 

municipal 

service 

delivery 

nication 

and 

Public 

Particip 

ation 

scheduled 
Mayoral 
Imbizos' 
held by 

June 2018 


scheduled 
Mayoral 
Imbizo’s 
held by 
June 

2018 






e register 

services 

140. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

To ensure 

Local 

Citizens 

receive 

informatio 

n on 

municipal 

service 

delivery 

Com mu 
nication 
and 

Public 

Particip 

ation 

Number of 

Mayoral 

Imbizos' 

research 

conducted 

by June 

2018 

4 

4 Mayoral 

Imbizos' 

research 

conducte 

d by June 

2018 

1 

2 

3 

4 

QPEX 

Attendanc 
e register 

Corporate 

services 

141. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

To ensure 

Local 

Citizens 

receive 

informatio 

n on 

municipal 

service 

delivery 

Com mu 
nication 
and 

Public 

Particip 

ation 

Number of 
(Mayor/Ma 
hosi forum 
held by 

June 2018 

4 

4 

(Mayor/M 
ahosi 
forum 
held by 
June 

2018 

1 

2 

3 

4 

QPEX 

Attendanc 
e register/ 
minutes 
of forum 

Corporate 

services 

142. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

To ensure 

Local 

Citizens 

receive 

informatio 

n on 

Com mu 
nication 
and 

Public 

Particip 

ation 

Number of 
Quarterly 
Newsletters 
produced 
by June 

2018 

4 

4 

Quarterly 

Newslette 

rs 

produced 
by June 

1 

2 

3 

4 

QPEX 

Quarterly 

newsletter 

Corporate 

services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


RATION 

municipal 

service 

delivery 




2018 








143. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

RATION 

To ensure 

Local 

Citizens 

receive 

informatio 

n on 

municipal 

service 

delivery 

Com mu 
nication 
and 

Public 

Particip 

ation 

Number of 
communica 
tion forum 
held 

4 

4 

communic 
ation 
forum 
held by 
June 

2017 

1 

2 

3 

4 

OPEX 

Attendanc 
e register/ 
minutes 
of forum 

Corporate 

services 

144. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

RATION 

To ensure 

Local 

Citizens 

receive 

informatio 

n on 

municipal 

service 

delivery 

Com mu 
nication 
and 

Public 

Particip 

ation 

Number of 

reports on 

municipal 

Website 

monitored 

and 

updated 

each 

quarter 

100% 

4 reports 
on 

municipal 

Website 

monitored 

and 

updated 

each 

quarter 

1 

2 

3 

4 

OPEX 

Signed 
monitorin 
g and 
update 
report 

Corporate 

services 

145. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

RATION 

To ensure 

Local 

Citizens 

receive 

informatio 

n on 

municipal 

service 

delivery 

Com mu 
nication 
and 

Public 

Particip 

ation 

Number of 
reports on 
corporate 
branding by 
each 
quarter 

100% 

4 reports 
on 

corporate 
branding 
by each 
quarter 

1 

2 

3 

4 

R200 00 

0 

Corporate 

branding 

report 

Corporate 

services 

146. 

GOOD 

GOVERN 

To ensure 
Local 

Com mu 
nication 

Number of 
mega 

New 

indicato 

1 mega 
phone 

1 

- 

- 

- 

R15 000 

invoice 

Corporate 

services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

Citizens 

receive 

informatio 

n on 

municipai 

service 

deiivery 

and 

Pubiic 

Particip 

ation 

phone 

purchased 

by 

September 

2017 

r 

purchase 
d by 

Septembe 

r2017 








147. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

To ensure 

Locai 

Citizens 

receive 

informatio 

n on 

municipai 

service 

deiivery 

Com mu 
nication 
and 

Pubiic 

Particip 

ation 

Number of 
Camera 
purchased 
by 

September 

2017 

New 

indicato 

r 

1 Camera 
purchase 
d by 

Septembe 

r2017 

1 




R25 000 

invoice 

Corporate 

services 

148. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

To ensure 

Locai 

Citizens 

receive 

informatio 

n on 

municipai 

service 

deiivery 

Com mu 
nication 
and 

Pubiic 

Particip 

ation 

Number of 

door 

snapper 

frames 

purchased 

by 

September 

2017 

New 

indicato 

r 

1 door 
snapper 
frames 
purchase 
d by 

Septembe 

r2017 

1 




R30 000 

invoice 

Corporate 

services 

149. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

To ensure 

Locai 

Citizens 

receive 

informatio 

n on 

municipai 

Com mu 
nication 
and 

Pubiic 

Particip 

ation 

Number of 
A3 

iaminating 

machine 

purchased 

by 

September 

New 

indicato 

r 

1 A3 

iaminating 
machine 
purchase 
d by 

Septembe 

r2017 

1 




R3 000 

invoice 

Corporate 

services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



service 

delivery 


2017 










150. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

To ensure 

Local 

Citizens 

receive 

informatio 

n on 

municipal 

service 

delivery 

Com mu 
nication 
and 

Public 

Particip 

ation 

Number of 
External 
hard drive 
purchased 
by 

September 

2017 

New 

indicato 

r 

1 external 
hard drive 
purchase 
d by 

Septembe 

r2017 

1 




R15 000 

invoice 

Corporate 

services 

151. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

To ensure 

Local 

Citizens 

receive 

informatio 

n on 

municipal 

service 

delivery 

Com mu 
nication 
and 

Public 

Particip 

ation 

Number of 
Hockey 
Tokey radio 
purchased 
by 

September 

2017 

New 

indicato 

r 

1 Hockey 
Tokey 
radio 
purchase 
d by 

Septembe 

r2017 

1 




R2 000 

invoice 

Corporate 

services 

152. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

To ensure 

Local 

Citizens 

receive 

informatio 

n on 

municipal 

service 

delivery 

Com mu 
nication 
and 

Public 

Particip 

ation 

Number of 

magazine 

rack 

purchased 

by 

September 

2017 

New 

indicato 

r 

1 

magazine 

rack 

purchase 
d by 

Septembe 

r2017 

1 




R90 000 

invoice 

Corporate 

services 

153. 

GOOD 

GOVERN 

ANCE 

To ensure 

Local 

Citizens 

Com mu 
nication 
and 

Number of 
Information 
brochures 

4 

4 

Informatio 

n 

1 

2 

3 

4 

OPEX 

Quarterly 

informatio 

n 

Corporate 

services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


AND 

PUBLIC 

PARTICI 

PATION 

receive 
inform atio 

n on 

municipai 

service 

deiivery 

Pubiic 

Particip 

ation 

Produced 

quarteriy 


brochures 

Produced 

quarteriy 






brochure 


154. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

To ensure 

Locai 

Citizens 

receive 

informatio 

n on 

municipai 

service 

deiivery 

Com mu 
nication 
and 

Pubiic 

Particip 

ation 

Number of 
ward 

committees 
Meetings 
heid by 
June2018 

480 

246 ward 
committe 

es 

Meetings 
and report 
back heid 
by June 
2018 


82 

164 

246 

OPEX 

Ward 
committe 
e reports/ 
minutes 
of the 
meetings 

Corporate 

services 

155. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

To hoid 

Corporate 

/HR 

portfoiio 

committe 

e 

meetings 

Com mu 
nication 
and 

Pubiic 

Particip 

ation 

Number of 
meetings 
heid for the 
portfoiio 
meetings 
by June 

2018 

12 

12 

meetings 
heid for 
the 

portfoiio 
meetings 
by June 
2018 

3 

6 

9 

12 

OPEX 

Minutes 
of the 
meeting/a 
ttendance 
register 

Corporate 

services 

156. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

To 

provide 

an 

effective 

Municipai 

Oversight 

roie 

Mayor 

Number of 
student 
awarded 
Mayors 
bursary by 
March 2018 

17 

20 

student 
awarded 
Mayors 
bursary 
by March 
2018 



20 


OPEX 

Report of 

awarded 

students/ 

payment 

report 

Corporate 

services 

157. 

GOOD 

GOVERN 

To 

provide 

Speaker 
s office 

Number of 
Annuai 

1 

1 Annuai 
Municipai 

- 

- 

1 

- 

OPEX 

Councii 

resoiution 

Corporate 

services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

an 

effective 

Municipal 

Oversight 

role 


Municipal 

Oversight 

report 

compiled 

and 

adopted by 
council by 
March 2018 


Oversight 

report 

compiled 

and 

adopted 
by council 
by March 
2018 








158. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

To ensure 
100% 
response 
to all 
reported 
incidents 
within 72 
hours 

Disaster 

Manage 

ment 

Percentage 
of relief 
food parcel 
distributed 
during 
disaster 
each 
quarter 

100% 

100% 
relief food 
parcel 
distribute 
d during 
disaster 
each 
quarter 

100% 

100% 

100% 

100% 

OPEX 

Assessm 
ent forms/ 
distributio 
n forms 

Corporate 

services 

159. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

To ensure 
100% 
response 
to all 
reported 
incidents 
within 72 
hours 

Disaster 

Manage 

ment 

Number of 

reports on 

relief food 

parcel 

distributed 

during 

disaster 

each 

quarter 

100% 

4 reports 

on relief 

food 

parcel 

distribute 

d during 

disaster 

each 

quarter 

1 

2 

3 

4 

OPEX 

Report 

Corporate 

services 

160. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

To ensure 
that 80% 

Of 

disadvant 

aged 

Focus 

Groups 

Special 

program 

mes 

Number of 
reports on 
incidents 
provided 
with relief 
within 72 
hrs. each 

100% 

Number 
of reports 
on 

incidents 
provided 
with relief 
within 72 

1 

2 

3 

4 

OPEX 

Report 

Corporate 

services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



are 

Economic 

ally 

empower 
ed in 
order to 
improve 
their 

quality of 
life 


quarter 


hrs. each 
quarter 








161 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

To ensure 
that 80% 

Of 

disadvant 

aged 

Focus 

Groups 

are 

Economic 

ally 

empower 
ed in 
order to 
improve 
their 

quality of 
life 

Special 

program 

mes 

Number of 
Youth 
event 
conducted 
by June 

2018 

4 

4 youth 
event 
conducts 
d by June 
2018 

1 

2 

3 

4 

OPEX 

Attendanc 
e register/ 
signed 
report by 
senior 
manager 

Corporate 

services 

162 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

To ensure 
that 80% 

Of 

disadvant 

aged 

Special 

program 

mes 

Number of 

Children’s 

rights 

meetings 

conducted 

12 

4 

children’s 

rights 

meetings 

conducts 

1 

2 

3 

4 

OPEX 

Minutes 

of 

meeting/ 
attendanc 
e register 

Corporate 

services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


PARTICI 

RATION 

Focus 

Groups 

are 

Economic 

ally 

empower 
ed in 
order to 
improve 
their 

quality of 
life 


by June 

2018 


d by June 
2018 








163 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

RATION 

To ensure 
that 80% 

Of 

disadvant 

aged 

Focus 

Groups 

are 

Economic 

ally 

empower 
ed in 
order to 
improve 
their 

quality of 
life 

Special 

program 

mes 

Number of 
Gender 
meetings 
conducted 
by June 

2018 

12 

4 gender 
meetings 
conducts 
d by June 
2018 

1 

2 

3 

4 

OPEX 

Minutes 

of 

meetings/ 
attendanc 
e register 

Corporate 

services 

164 

GOOD 

GOVERN 

ANCE 

To ensure 
that 80% 

Of 

Special 

program 

mes 

Number of 

Senior 

Citizens 

12 

4 Senior 
Citizens 
meetings 

1 

2 

3 

4 

OPEX 

Minutes 

of 

meetings/ 

Corporate 

services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


AND 

PUBLIC 

PARTICI 

PATION 

disadvant 

aged 

Focus 

Groups 

are 

Economic 

ally 

empower 
ed in 
order to 
improve 
their 

quality of 
life 


meetings 
conducted 
by June 

2018 


conducte 
d by June 
2018 






attendanc 
e register 


165. 

MUNICIP 

AL 

FINANCI 

AL 

VIABILIT 

Y 

MANAGE 

MENT 

To ensure 
100% 
complianc 
e with the 
MFMA 
and 

Municipal 

Budget 

and 

Regulatio 

ns 

Expend! 

ture 

Percentage 

of 

department 
al total 
capital 
budget 
spent on 
capital 
projects in 
terms of the 
IDP and 
SDBIP 

100% 

100% 

25% 

50% 

75% 

100% 

OPEX 

Expenditu 

re 

report 

Corporate 

Services 

166. 

MUNICIP 

AL 

FINANCI 

AL 

VIABILIT 

Y 

To ensure 
100% 
complianc 
e with the 
MFMA 
and 

Expend! 

ture 

Percentage 

of 

department 
al total 
operational 
budget 

100% 

100% 

25% 

50% 

75% 

100% 

OPEX 

Expenditu 

re 

report 

Corporate 

Services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


MANAGE 

MENT 

Municipal 

Budget 

and 

Regulatio 

ns 


spent on 
operational 
projects in 
terms of the 
IDP and 










167. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

To 

provide 

objective 

assuranc 

e and 
consulting 
activities 
and add 
value to 
the 

municipali 

ty 

Audit 

queries 

Report on 

the Auditor 

General 

queries 

resolved 

each 

quarter 

New 

indicato 

r 

4 reports 

on the 

Auditor 

General 

queries 

resolved 

each 

quarter 

1 

2 

3 

4 

OPEX 

Report 

Corporate 

Services 

168. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

To 

provide 

objective 

assuranc 

e and 
consulting 
activities 
and add 
value to 
the 

municipali 

ty 

Audit 

queries 

Number of 
reports on 
the 

implementa 
tion of 
Internal 

Audit 

findings 

addressed 

each 

quarter 

New 

indicato 

r 

4 

Reports 

on the 

implemen 

tation of 

Internal 

Audit 

findings 

addresse 

d each 

quarter 

1 

2 

3 

4 

OPEX 

Report 

Corporate 

Services 

169. 

GOOD 

GOVERN 

ANCE 

To 

provide 

an 

Risk 

manage 

ment 

Number of 
risk 

identified 

34 






OPEX 

Risk 

report 

Corporate 

Services 
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KPI 

NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATE 

GIG 

OBJECTI 

VE 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


AND 

PUBLIC 

PARTICI 

PATION 

effective 

risk 

managem 
ent in the 
municipaii 

ty 


address as 
per risk 
register 
2015/16 











TECHNICAL SERVICES 


KPI 

NO. 

KEY 

PERFORM 

ANCE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROG 

RAMM 

El 

FOCU 

S 

AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 

170. 

MUNICIPA 

L 

To 

improve 

Huma 

n 

Number of 
municipai 

4 

4 

1 

2 

3 

4 

OPEX 

PMS 

quarterly 

Technicai 

services 
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KPI 

NO. 

KEY 

PERFORM 

ANCE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROG 

RAMM 

El 

FOCU 

S 

AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


TRANSFO 

RMATION 

AND 

ORGANIS 

ATIONAL 

DEVELOP 

MENT 

organizati 

onal 

performan 

ce by 

fostering 

accounta 

bility by 

2016/17 

(PMS) 

Resou 

roes 

quarteriy 

progress 

report 

compiied 








report 


171. 


To 

monitor 

and 

evaluate 
implemen 
tation of 

the 

2016/17 

IDP and 

SDBIP 

Huma 

n 

resour 

ce 

Department 
ai staff 
monthiy 
meeting 
conducted 

12 

12 

3 

6 

9 

12 

OPEX 

Minutes 
of the 
meetings 

Technicai 

services 

172. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 
Infrastruct 
ure and 
Sustainab 
ie Basic 
services 

Roads 

Number of 

road km of 

Thohoyand 

ou unit A, 

Masaia 

Boundary 

and 

Tomboni 
upgraded 
from gravei 
to tar road 
by 

New 

Indicate 

r 

2.9 km of 
Thohoyan 
dou unit 

A, Masaia 
Boundary 
and 

Tomboni 
upgraded 
from 
gravei to 
tar road 
by 

Practicai 

Compiet 

ion 

Finai 

compieti 

on 



R18000 

000 

Compietio 

n 

certificate 

Technicai 

services 
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KPI 

NO. 

KEY 

PERFORM 

ANCE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROG 

RAMM 

El 

FOCU 

S 

AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 





September 

2017 


Septembe 

rr2017 








173 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 
Infrastruct 
ure and 
Sustainab 
le Basic 
services 

Roads 

Number of 
road 

kiiometre of 
Makwareia 
ext 3 
upgraded 
from gravei 
to tar by 
September 
2017 

New 

Indicate 

r 

9,1 

kiiometre 

of 

Makwarei 
a ext 3 
upgraded 
from 
gravei to 
tar road 
by 

Septembe 

r2017 

Feasibiii 
ty study 




R1400 

000 

Report 

Technicai 

services 

174. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 
Infrastruct 
ure and 
Sustainab 
ie Basic 
services 

Roads 

Number of 
road 

kiiometre of 
Tshififi to 
Dzingahe 
access 
road 

constructed 
by June 

2018 

2km of 
surfaci 
ng and 
10.5 km 

13,1 

kiiometre 
of Tshififi 
to 

Dzingahe 

access 

road 

construct 
ed by 

June 

2018 

3km 
iower 
seiected 
, 5 km 
upper 
seiected 
and 5 
km base 

5km 

iower 

seiected 

, 5 km 

upper 

seiected 

3 upper 
seiected 
and 3 
km base 
and 11 
km 

surfaced 


R55 000 
000 

Progress 
report/ 
compietio 
n report 

Technicai 

services 

175. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 
Infrastruct 
ure and 
Sustainab 
ie Basic 
services 

Roads 

Mapate 

Access 

road 

pianned by 
September 
2017 

New 

indicato 

r 

Mapate 

access 

road 

pianned 

by 

Septembe 
r 2017 

Feasibiii 
ty study 




R1 500 
000 

Report 

Technicai 

services 
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KPI 

NO. 

KEY 

PERFORM 

ANCE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROG 

RAMM 

El 

FOCU 

S 

AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 

176. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 
Infrastruct 
ure and 
Sustainab 
le Basic 
services 

Roads 

Number of 
road 

kilometre of 
Thohoyand 
ou unit C 
street plus 
access 

road 

upgraded 
from gravel 
to tar by 

June 2018 

2,6 km 

6,3 

kilometre 

of 

Thohoyan 

dou unit C 

street 

plus 

access 

road 

upgraded 
from 
gravel to 
tar by 

June 

2018 

Roadbe 
d 

(6,3km) 

Storm 

water 

installati 

on 

Sub¬ 

base 

6,km 
base and 
surfacing 

R35 000 
000 

Progress 

report/Co 

mpletion 

certificate 

Technical 

services 

177. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 
Infrastruct 
ure and 
Sustainab 
ie Basic 
services 

Roads 

Construct 

Lambani 

bridge ( 

Tshitongod 

zivha) by 

September 

2017 

New 

Indicate 

r 

Construct 

Lambani 

bridge ( 

Tshitongo 

dzivha) by 

Septembe 

r2017 

Feasibili 
ty study 




R1000 

000 


Technical 

services 

178. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 
Infrastruct 
ure and 
Sustainab 
ie Basic 
services 

Roads 

Construct 

Lukau 

Cemetery 

bridge by 

December 

2017 

New 

Indicate 

r 

Lukau 

Cemetery 

bridge 

construct 

ed by 

Decembe 

r2017 

Bridge 

foundati 

on 

Complet 

ion 



R7000 

000 

Progress 
report / 
Completio 
n 

certificate 

Technical 

services 

179. 

BASIC 

SERVICE 

DELIVERY 

To 

provide 

Infrastruct 

Roads 

Construct 
Mulondodi 
Crossing by 

New 

Indicate 

r 

Mulondod 
i Crossing 
construct 

Bridge 

foundati 

on 

Bridge 

pillars 

complet 

Bridge 

deck 

and 

Final 

completio 

n 

RIO 00 
000 

Progress 

report/ 

completio 

Technical 

services 
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KPI 

NO. 

KEY 

PERFORM 

ANCE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROG 

RAMM 

El 

FOCU 

S 

AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


AND 

INFRASTR 

UCTURE 

ure and 
Sustainab 
le Basic 
services 


June 2018 


ed by 

June 

2018 


e 

road 

iayer 

works 



n 

certificate 


180. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 
Infrastruct 
ure and 
Sustainab 
ie Basic 
services 

Roads 

Construct 

Guyuni 

Tshianzwa 

ne access 
road by 

June 2018 

New 

Indicate 

r 

Guyuni 

Tshianzw 

ane 

access 

road 

construct 
ed by 

June 

2018 



Constru 

ction 

Constructi 

on 

R1000.0 

00 

Compietio 

n 

certificate 

Technicai 

services 

181. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 
Infrastruct 
ure and 
Sustainab 
ie Basic 
services 

Roads 

Construct 

Thamba 

Luheni 

access 
road by 

June 2018 

New 

Indicate 

r 

Thamba 

Luheni 

access 

road 

construct 
ed by 

June 

2018 



Constru 

ction 

Constructi 

on 

R1000 

000 

Compietio 

n 

certificate 

Technicai 

services 

182. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 
Infrastruct 
ure and 
Sustainab 
ie Basic 
services 

Roads 

Lwamondo 

access 

road 

feasibiiity 

study 

compieted 

by 

September 

2017 

New 

Indicate 

r 

Lwamond 

0 access 
road 

feasibiiity 
study 
compiete 
d by 

Septembe 

r2017 

Feasibiii 
ty study 




R1 5000 
000 

Report 

Technicai 

services 

183. 

BASIC 

SERVICE 

To 

provide 

Roads 

Number of 
kiiometre of 

New 

Indicate 

6, 7 

kmkiiomet 

- 

- 

Feasibiii 
ty study 

- 

R1000 

000 

Report 

Technicai 

services 
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KPI 

NO. 

KEY 

PERFORM 

ANCE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROG 

RAMM 

El 

FOCU 

S 

AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


DELIVERY 

AND 

INFRASTR 

UCTURE 

Infrastruct 
ure and 
Sustainab 
le Basic 
services 


Makhuvha 
ring road 
upgraded 
from gravei 
to tar by 
September 
2017 

r 

re of 
Makhuvh 
a ring 
road 

upgraded 
from 
gravei to 
tar by 
Septembe 
r2017 








184. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 
Infrastruct 
ure and 
Sustainab 
ie Basic 
services 

Roads 

Number of 
kiiometre of 
Khoroni to 
Univen 
upgraded 
from gravei 
to tar by 

June 2018 

New 

Indicate 

r 

1,4 

kiiometre 
of Khoroni 
to Univen 
upgraded 
from 
gravei to 
tar by 

June 

2018 



Appoint 
ment of 
contract 

or 

Constructi 

on 

R2000 

000 

Appointm 
ent ietter 

Technicai 

services 

185. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 
Infrastruct 
ure and 
Sustainab 
ie Basic 
services 

Roads 

Construct 
Tshindonga 
na / 

Bashasha 
Low Levei 
Bridge by 
March 2018 

New 

Indicate 

r 

Tshindon 
gana / 
Bashasha 
Low Levei 
Bridge 
construct 
ed by 

March 

2018 



Feasibiii 
ty study 


R1 500 
000 

Report 

Technicai 

services 

186. 

BASIC 

SERVICE 

DELIVERY 

To 

provide 

Infrastruct 

Roads 

Construct 
Gwangwati 
ni Low 

New 

Indicate 

r 

Gwangwa 
tini Low 
Levei 



Feasibiii 
ty study 


R1 500 
000 

Report 

Technicai 

services 
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KPI 

NO. 

KEY 

PERFORM 

ANCE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROG 

RAMM 

El 

FOCU 

S 

AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


AND 

INFRASTR 

UCTURE 

ure and 
Sustainab 
le Basic 
services 


Levei 

Bridge by 
March 2018 


Bridge 
contsruct 
ed by 

March 

2018 








187. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 
Infrastruct 
ure and 
Sustainab 
ie Basic 
services 

Roads 

Estabiishm 
ent of 

Tshishushu 
ru streets 
by March 
2018( 
Partnership 
) 

New 

Indicate 

r 

Tshishush 

uru 

streets 
upgraded 
from 
gravei to 
tar by 
March 

2018 ( 

Partnershi 

P) 



Estabiis 

hment 

of 

coopera 

fives 


R1 500 
000 

Report 

Technicai 

services 

188. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 
Infrastruct 
ure and 
Sustainab 
ie Basic 
services 

Roads 

Estabiish 
Tshisauiu 
riverside 
by March 
2018 ( 
partnership 
) 

New 

Indicate 

r 

Tshisauiu 
riverside 
estabiishe 
d by 

March 

2018 ( 
partnershi 

P) 



Estabiis 

hment 

of 

coopera 

fives 


R1 500 
000 

Report 

Technicai 

services 

190. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 
Infrastruct 
ure and 
Sustainab 
ie Basic 
services 

Roads 

Estabiishm 
ent of 
Lwamondo 
Zwavhavhiii 
streets by 
March 

2018( 

partnership 

New 

indicate 

r 

Lwamond 

0 

Zwavhavh 
iii streets 
estabiishe 
d by 

March 

2018 ( 



Estabiis 

hment 

of 

coopera 

fives 


R1 500 
000 

Report 

Technicai 

services 
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KPI 

NO. 

KEY 

PERFORM 

ANCE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROG 

RAMM 

El 

FOCU 

S 

AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 





) 


partnershi 

P) 








191. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 
Infrastruct 
ure and 
Sustainab 
le Basic 
services 

Roads 

Tshiiamba 
streets 
feasibiiity 
compieted 
(Phase 3) 
by March 
2018 

New 

indicato 

r 

Tshiiamb 
a streets 
feasibiiity 
compiete 
d(Phase 

3) by 

March 

2018 



Feasibili 

ty 


R1 500 
000 

Report 

Technical 

services 

192. 

BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTR 

UCTURE 

To 

provide 

economic 

deveiopm 

ent 

through 

job 

creation 

Locai 

Econo 

mic 

Deveio 

pment 

Number of 
jobs 

opportunity 

created 

through 

projects 

160 

jobs 

opportunit 
y created 
through 
projects 
by June 
2018 





OPEX 

Appointm 

ent 

letters/ 

contract 

Technical 

services 

193. 

MUNICIPA 

L 

FINANCIA 

L 

VIABILITY 

MANAGEM 

ENT 

To ensure 
100% 
compiianc 
e with the 
MFMA 
and 

Municipai 

Budget 

and 

Reguiatio 

ns 

Ex pen 
diture 

Percentage 

of 

department 
ai totai 
capitai 
budget 
spent on 
capitai 
projects in 
terms of the 
IDP and 
SDBIP 

100% 

100% of 
departme 
ntai totai 
capitai 
budget 
spent on 
capitai 
projects in 
terms of 
the IDP 
and 

SDBIP 

25% 

50% 

75% 

100% 

OPEX 

Expenditu 

re 

report 

Technical 

services 
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KPI 

NO. 

KEY 

PERFORM 

ANCE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROG 

RAMM 

El 

FOCU 

S 

AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 

194. 

MUNICIPA 

L 

FINANCIA 

L 

VIABILITY 

MANAGEM 

ENT 

To ensure 
100% 
complianc 
e with the 
MFMA 
and 

Municipal 

Budget 

and 

Regulatio 

ns 

Expen 

diture 

Percentage 

of 

department 
a I total 
operational 
budget 
spent on 
operational 
projects in 
terms of the 
IDP and 

100% 

100% 

25% 

50% 

75% 

100% 

OPEX 

Expenditu 

re 

report 

Technical 

services 

195. 

GOOD 

GOVERNA 

NCE AND 

PUBLIC 

PARTICIP 

ATION 

To 

provide 
objective 
assuranc 
e and 
consulting 
activities 
and add 
value to 
the 

municipali 

ty 

Audit 

querie 

s 

Number of 
reports on 
the Auditor 
General 
queries 
resolved 
each 
quarter 

New 

indicato 

r 

4 reports 

on the 

Auditor 

General 

queries 

resolved 

each 

quarter 

1 

2 

3 

4 

OPEX 

Report 

Technical 

services 

196. 

GOOD 

GOVERNA 

NCE AND 

PUBLIC 

PARTICIP 

ATION 

To 

provide 

objective 

assuranc 

e and 
consulting 
activities 
and add 
value to 

Audit 

querie 

s 

Number of 
reports on 
the 

implementa 
tion of 
Internal 

Audit 

findings 

addressed 

New 

indicato 

r 

4 reports 
on the 
implemen 
tation of 
Internal 
Audit 
findings 
addresse 
d each 

1 

2 

3 

4 

OPEX 

Report 

Technical 

services 
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KPI 

NO. 

KEY 

PERFORM 

ANCE 

AREA 

STRATE 

GIC 

OBJECTI 

VE 

PROG 

RAMM 

El 

FOCU 

S 

AREA 

PERFORM 

ANCE 

INDICATO 

RS 

BASELI 

NE 

2015/16 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



the 

municipali 

ty 


each 

quarter 


quarter 








197. 

GOOD 

GOVERNA 

NCE AND 

PUBLIC 

PARTICIP 

ATION 

To 

provide 

an 

effective 

risk 

managem 
ent in the 
municipaii 
ty 

Risk 

manag 

ement 

Number of 
risk 

identified 
addressed 
as per risk 
register 
2015/16 







OPEX 

Risk 

report 

Technicai 

services 


HUMAN SETTLEMENT 


KPI NO. 

KEY 

STRATEGI 

PROGR 

PERFOR 

BASE 

ANNUAL 

QUARTERLY TARGETS 

BUDGE 

EVIDENC 

DEPART 


PERFOR 

C 

AM ME/ 

MANCE 

LINE 

TARGET 


T 

E 

MENT 


MANCE 

OBJECTIV 

FOCUS 

INDICAT 

2015/1 
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AREA 

E 

AREA 

ORS 

6 


Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 




198. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGAN 1 
SATIONA 

L 

DEVELO 

PMENT 

To improve 
organizatio 
nal 

performanc 
e by 

fostering 
accountabiii 
ty by 

2016/17 

(PMS) 

Human 

Resourc 

es 

Number 

of 

municipai 

quarteriy 

progress 

report 

compiied 

4 

4 

1 

2 

3 

4 

OPEX 

PMS 

quarteriy 

report 

Human 

Settiemen 

t 

199. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGAN 1 
SATIONA 

L 

DEVELO 

PMENT 

To monitor 
and 

evaiuate 
impiementa 
tion of the 
2016/17 

IDP and 
SDBIP 

Human 

resourc 

e 

Departme 

ntai staff 

monthiy 

meeting 

conducte 

d 

12 

12 

3 

6 

9 

12 

OPEX 

Minutes 
of the 
meetings 

Human 

Settiemen 

t 

200. 

BASIC 

SERVICE 

DELIVER 

YAND 

INFRAST 

RUCTUR 

E 

To faciiitate 
provision of 
eiectricity 

Eiectricit 

y 

Number 

of 

househoi 

ds 

earning 
iess than 

R2 500 
per month 
that 

receives 

FREE 

basic 

eiectricity 

services 

(indigents 

) each 

13007 

13250 

househoi 

ds 

earning 
iess than 

R2 500 
per month 
that 

receives 

FREE 

basic 

eiectricity 

services 

(indigents 

) each 

quarter 

13250 

13250 

13250 

13250 

OPEX 

Beneficiar 
y iist 

Human 

Settiemen 

t 


83|Page SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2017/18 



















KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 





quarter 










201. 

BASIC 

SERVICE 

DELIVER 

YAND 

INFRAST 

RUCTUR 

E 

To facilitate 
provision of 
electricity 

Electricit 

y 

Number 

of 

househol 

ds 

electrified 
by June 
2018 

2710 

2580 

househol 

ds 

electrified 
by June 
2018 




2580 

R40 000 
000 

DOE 

report 

Human 

Settlemen 

t 

202. 

BASIC 

SERVICE 

S 

DELIVER 

YAND 

INFRAST 

RUCTUR 

E 

To facilitate 
provision of 
electricity 

Electricit 

y 

Number 
of reports 
on street 
lights 
maintains 
d within a 
week 
each 
quarter 

100% 

4 reports 
on street 
lights 
maintaine 
d within a 
week 
each 
quarter 

1 

2 

3 

4 

OPEX 

Street 

light 

reports 

Human 

Settlemen 

t 

203. 

BASIC 

SERVICE 

DELIVER 

YAND 

INFRAST 

RUCTUR 

E 

To facilitate 
provision of 
electricity 

Electricit 

y 

Number 

of 

electrificat 

ion 

projects 
monitored 
by June 
2018 

2710 

2580 

electrificat 

ion 

projects 
monitored 
by June 
2018 

Appoint 
ment of 
service 
provider 
s 

Impleme 

ntation 

Impleme 

ntation 

Completio 

n 

OPEX 

Signed 
Progress 
report by 
senior 
manager 

Human 

Settlemen 

t 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 

204. 

BASIC 

To facilitate 

Electricit 

Number 

100% 

4 reports 

1 

2 

3 

4 

OPEX 

Signed 

Human 


SERVICE 

provision of 

y 

of reports 


on robots 






report by 

Settlemen 


S 

electricity 


on robots 


maintaine 






senior 

t 


DELIVER 



maintaine 


d within a 






manager 



YAND 



d within a 


week 









INFRAST 



week 


each 









RUCTUR 



each 


quarter 









E 



quarter 










205. 

BASIC 

To facilitate 

Housing 

Number 

New 

1 

Specific 

Appoint 

Impleme 

Construct! 

R1 

Completio 

Human 


SERVICE 

and 


of multi 

indica 

Tshilungo 

ation 

ment 

ntation 

on 

050 000 

n 

Settlemen 


S 

promote 


store 

tor 

ma multi - 




complete 


certificate/ 

t 


DELIVER 

the 


room 


store 




d 


signed 



YAND 

provision of 


construct 


room 






report by 



INFRAST 

safe and 


ed in 


construct 






senior 



RUCTUR 

reliable 


Tshilungo 


ed by 






manager 



E 

infrastructur 


ma by 


June 










e 


June 


2018 












2018 










206. 

BASIC 

To facilitate 

Housing 

Number 

1 

1 

Procure 

Appoint 

impleme 

Construct! 

R2 500 

Completio 

Human 


SERVICE 

and 


of 


Tshilungo 

ment of 

ment of 

ntation 

on 

000 

n 

Settlemen 


S 

promote 


Tshilungo 


ma sub- 

material 

contract 


complete 


certificate/ 

t 


DELIVER 

the 


ma sub - 


office 

s 

or 


d 


signed 



YAND 

provision of 


office 


fence and 






report by 



INFRAST 

safe and 


fence and 


guard roo 






senior 



RUCTUR 

reliable 


guard roo 


m 






manager 



E 

infrastructur 


m 


construct 










e 


construct 


ed by 












ed by 


June 












June 


2018 












2018 










207 

BASIC 

To facilitate 

Housing 

Erect 

New 

Tshifulan 

Procure 

Appoint 

impleme 

Construct! 

R2 500 

Completio 

Human 


SERVICE 

and 


fence at 

indica 

ani fence 

ment of 

ment of 

ntation 

on 

00 

n 

Settlemen 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


S 

promote 


Tshifuian 

tor 

erected 

material 

contract 


complete 


certificate/ 

t 


DELIVER 

the 


ani by 


by June 

s 

or 


d 


signed 



YAND 

provision of 


June 


2018 






report by 



INFRAST 

safe and 


2018 








senior 



RUCTUR 

reiiabie 










manager 



E 

infrastructur 

e 












208. 

BASIC 

To faciiitate 

Housing 

Number 

New 

1 

Specific 

Advertis 

Appoint 

completio 

R900 

Completio 

Human 


SERVICE 

and 


of 

indica 

Thuiamei 

ation 

ement 

ment of 

n 

000 

n 

Settlemen 


S 

promote 


Thuiamei 

tor 

a 


for 

contract 



certificate/ 

t 


DELIVER 

the 


a 


informatio 


tender 

or 



progress 



YAND 

provision of 


informatio 


n centre 






report 



INFRAST 

safe and 


n centre 


.Arts and 









RUCTUR 

reiiabie 


.Arts and 


cuiture. 









E 

infrastructur 


cuiture, 


Library 










e 


Library 


and 












and 


Indoor 












Indoor 


Sports 












Sports 


Centre 












Centre 


fence 












fence 


erected 












erected 


by June 












by June 


2018 












2018 










209. 

BASIC 

To faciiitate 

Housing 

Number 

New 

1 Mutaie 

specific 

Appoint 

impleme 

completio 

R1.250 

Payment 

Human 


SERVICE 

and 


of Mutaie 

indica 

sub office 

ation 

ment of 

ntation 

n 

000 

certificate/ 

Settlemen 


S 

promote 


sub office 

tor 

roofing 


service 




progress 

t 


DELIVER 

the 


roofing 


and 


provider 




report 



YAND 

provision of 


and 


sealing 


s 







INFRAST 

safe and 


seaiing 


upgraded 









RUCTUR 

reiiabie 


upgraded 


by June 









E 

infrastructur 


by June 


2018 









86 I Page 


SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2017/18 




















KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



e 


2018 










210. 

BASIC 

To facilitate 

Housing 

Number 

508 

800 

- 

- 

- 

800 

OPEX 

Happy 

Human 


SERVICE 

and 


of 


facilitated 






letters 

Settlemen 


S 

promote 


facilitated 


RDP 







t 


DELIVER 

the 


RDP 


houses 









YAND 

provision of 


houses 


build by 









INFRAST 

safe and 


build by 


June 









RUCTUR 

reliable 


June 


2018 









E 

infrastructur 

e 


2018 










211. 

BASIC 

To facilitate 

Housing 

Number 

4 

4 

1 

2 

3 

4 

OPEX 

Signed 

Human 


SERVICE 

and 


of 


facilitated 






Progress 

Settlemen 


S 

promote 


facilitated 


disaster 






report by 

t 


DELIVER 

the 


disaster 


houses 






senior 



YAND 

provision of 


houses 


build by 






manager 



INFRAST 

safe and 


build by 


June 









RUCTUR 

reliable 


June 


2018( 









E 

infrastructur 


2018 


mayoral 










e 


(mayoral 


emergenc 












emergenc 


y relief) 












y relief) 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 

212. 

BASIC 

SERVICE 

S 

DELIVER 

YAND 

INFRAST 

RUCTUR 

E 

To facilitate 
and 

promote 

the 

provision of 
safe and 
reliable 
infrastructur 

e 

Housing 

Number 
of welding 
Generator 
purchase 
d by 

Decembe 

r2017 

New 

Indica 

tor 

1 Welding 
Generator 
Purchase 
d by 

Decembe 
r 2017 

specific 

ation 

delivery 



R50 000 

Delivery 

note 

Human 

Settlemen 

t 

213. 

BASIC 

SERVICE 

S 

DELIVER 

YAND 

INFRAST 

RUCTUR 

E 

To facilitate 
and 

promote 

the 

provision of 
safe and 
reliable 
infrastructur 

e 

Housing 

Number 
of water 
tanks and 
pumps 
purchase 
d by 

Decembe 

r2017 

New 

Indica 

tor 

4 water 
tanks and 
pumps 
purchase 
d by 

Decembe 
r2017 
(Head 
office and 
traffic) 

specific 

ation 

specific 

ation 



R200 

000 

Delivery 

note 

Human 

Settlemen 

t 

214. 

BASIC 

SERVICE 

S 

DELIVER 

YAND 

INFRAST 

RUCTUR 

E 

To facilitate 
and 

promote 

the 

provision of 
safe and 
reliable 
infrastructur 

e 

Housing 

Number 
of water 
borehole 
drilled by 
March 

2018 

(Sibasa 

traffic) 

New 

Indica 

tor 

1 water 
borehole 
drilled by 
March 

2018 

(Sibasa 

traffic) 

specific 

ation 

Appoint 
ment of 
service 
provider 

Borehol 
e drilling 


R70 000 

Progress 

report/ 

invoice 

Human 

Settlemen 

t 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 

215. 

BASIC 

To facilitate 

Housing 

Number 

New 

1 Sibasa 

specific 

Appoint 

Impleme 

Completio 

R1 500 

Progress 

Human 


SERVICE 

and 


of Sibasa 

Indica 

Traffic 

ation 

ment of 

ntation 

n 

000 

report/ 

Settlemen 


S 

promote 


Traffic 

tor 

guard roo 


service 




completio 

t 


DELIVER 

the 


guard roo 


m, gate 


provider 




n 



YAND 

provision of 


m, gate 


and 






certificate 



INFRAST 

safe and 


and 


paving by 









RUCTUR 

reliable 


paving by 


June 









E 

infrastructur 


June 


2018 










e 


2018 










216. 

BASIC 

To facilitate 

Housing 

Number 

New 

1 Sibasa 

specific 

Appoint 

Delivery 

Completio 

R1 000 

Progress 

Human 


SERVICE 

and 


of Sibasa 

Indica 

Traffic 

ation 

ment of 

and 

n 

000 

report/ 

Settlemen 


S 

promote 


Traffic 

tor 

standby 


service 

installati 



invoice 

t 


DELIVER 

the 


standby 


generator 


provider 

on 






YAND 

provision of 


generator 


purchase 









INFRAST 

safe and 


purchase 


d by June 









RUCTUR 

reliable 


d by June 


2018 









E 

infrastructur 

e 


2018 










217. 

BASIC 

To provide 

Local 

Number 

160 

jobs 





OPEX 

Appointm 

Human 


SERVICE 

economic 

Econom 

of jobs 


opportunit 






ent 

Settlemen 


DELIVER 

developme 

ic 

opportunit 


y created 






letters/ 

t 


YAND 

nt through 

Develop 

y created 


through 






contract 



INFRAST 

job creation 

ment 

through 


projects 









RUCTUR 



projects 


by June 









E 





2018 








218. 

MUNICIP 

To ensure 

Expend! 

Percentag 

100% 

100% 

25% 

50% 

75% 

100% 

OPEX 

Expenditu 

Human 


AL 

100% 

ture 

e of 








re 

Settlemen 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


FINANCI 

AL 

VIABILIT 

Y 

MANAGE 

MENT 

compliance 
with the 
MFMA and 
Municipal 
Budget and 
Regulations 


departme 
ntal total 
capital 
budget 
spent on 
capital 
projects in 
terms of 
the IDP 
and 

SDBIP 








report 

t 

219. 

MUNICIP 

AL 

FINANCI 

AL 

VIABILIT 

Y 

MANAGE 

MENT 

To ensure 
100% 

compliance 
with the 
MFMA and 
Municipal 
Budget and 
Regulations 

Expend! 

ture 

Percentag 
e of 

departme 
ntal total 
operation 
al budget 
spent on 
operation 
al projects 
in terms 
of the IDP 
and 

SDBIP 

100% 

100% 

25% 

50% 

75% 

100% 

OPEX 

Expenditu 

re 

report 

Human 

Settlemen 

t 

220. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

To provide 

objective 

assurance 

and 

consulting 
activities 
and add 
value to the 

Audit 

queries 

Number 
of reports 
on the 
Auditor 
General 
queries 
resolved 
each 

New 

indica 

tor 

4 reports 

on the 

Auditor 

General 

queries 

resolved 

each 

quarter 

1 

2 

3 

4 

OPEX 

Report 

Human 

settlemen 

t 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



municipality 


quarter 










221. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

To provide 

objective 

assurance 

and 

consulting 
activities 
and add 
value to the 
municipality 

Audit 

queries 

Number 

of reports 

on the 

implemen 

tation of 

Internal 

Audit 

findings 

addresse 

d each 

quarter 

New 

indica 

tor 

4 reports 

on the 

implemen 

tation of 

Internal 

Audit 

findings 

addresse 

d each 

quarter 

1 

2 

3 

4 

OPEX 

Report 

Human 

Settlemen 

t 

222. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

To provide 
an effective 
risk 

manageme 
nt in the 
municipality 

Risk 

manage 

ment 

Number 
of risk 
identified 
address 
as per 
risk 

register 

2015/16 







OPEX 

Risk 

Report 

Human 

Settlemen 

t 


FINANCE 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 


EVIDENC 

E 

DEPART 

MENT 

Q1 

Targets 

Q2 

Targets 

Q3 

Targets 

Q4 

Targets 

223. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGANI 
SATIONA 

L 

DEVELO 

PMENT 

To improve 
organisatio 
nal 

performanc 
e by 

fostering 
accountabiii 
ty by 

2016/17 

(PMS) 

Human 

resourc 

es 

Departme 
ntai PMS 
quarteriy 
reports 
compiied 

4 

4 

1 

2 

3 

4 

OPEX 

PMS 

quarteriy 

report 

Finance 

services 

224. 


To monitor 
and 

evaiuate 
impiementa 
tion of the 
2016/17 

IDP and 
SDBIP 

Human 

resourc 

e 

Departme 

ntai staff 

monthiy 

meeting 

conducte 

d 

12 

12 

3 

6 

9 

12 

OPEX 

Minutes 
of the 
meetings 

Finance 

225. 

BASIC 

SERVICE 

S 

DELIVER 

YAND 

INFRAST 

RUCTUR 

E 

To ensure 
100% 

compiiance 
with the 
MFMA and 
Municipai 
Budget, 
Reporting 
and 

Income 

Number 
of Notes 
and Coins 
Counting 
Machine 
purchase 
d by 

Septembe 

r2017 

New 

Indica 

tor 

9 Notes 
and Coins 
Counting 
Machine 
purchase 
d by 

Septembe 

r2017 

Appoint 
ment of 
service 
provider 
and 

deiivery 




OPEX 

Deiivery 
note/ 
proof of 
payment 

Finance 
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KPI NO. 

KEY 

STRATEGI 

PROGR 

PERFOR 

BASE 

ANNUAL 

QUARTERLY TARGETS 


EVIDENC 

DEPART 


PERFOR 

C 

AM ME/ 

MANCE 

LINE 

TARGET 






E 

MENT 


MANGE 

OBJECTIV 

FOCUS 

INDICAT 

2015/1 










AREA 

E 

AREA 

ORS 

6 


Q1 

Q2 

Q3 

Q4 











Targets 

Targets 

Targets 

Targets 






Regulations 












226. 

BASIC 

To ensure 

Income 

Number 

New 

14 

Appoint 

- 

- 

- 

OPEX 

Delivery 

Finance 


SERVICE 

100% 


of finance 

Indica 

Finance 

ment of 





note/ 



S 

compliance 


stamps 

tor 

stamps 

service 





proof of 



DELIVER 

with the 


purchase 


purchase 

provider 





payment 



YAND 

MFMA and 


d by 


d by 

and 








INFRAST 

Municipal 


Septembe 


Septembe 

delivery 








RUCTUR 

Budget, 


r2017 


r2017 









E 

Reporting 

and 

Regulations 












227. 

BASIC 

To ensure 

Budget 

Number 

1 

1 financial 

1 

- 

- 

- 

OPEX 

Signed 

Finance 


SERVICE 

100% 

and 

of 


statement 






proof of 



S 

compliance 

Treasur 

Financial 


prepared 






submissio 



DELIVER 

with the 

y 

statement 


by 






n of AFS 



YAND 

MFMA and 


prepared 


Septembe 






to AGSA 



INFRAST 

Municipal 


in line 


r2017 









RUCTUR 

Budget, 


with 











E 

Reporting 


GRAP 












and 


complianc 












Regulations 


e by 

Septembe 

r2017 










228. 

FINANCI 

To ensure 

Budget 

Number 

108 

108 

27 

54 

81 

108 

OPEX 

Budgets 

Finance 


AL 

100% 

and 

of 


monthly 






reports 



VIABILIT 

compliance 

Treasur 

monthly 


budgets 









Y 

with the 

y 

budget 


reports 









MANAGE 

MFMA and 


reports 


prepared 









MENT 

Municipal 


prepared 


by June 










Budget, 


and 


2018 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 


EVIDENC 

E 

DEPART 

MENT 

Q1 

Targets 

Q2 

Targets 

Q3 

Targets 

Q4 

Targets 



Reporting 

and 

Regulations 


submitted 

as 

required 
by MFMA 
by June 
2018 










229. 

FINANCI 

AL 

VIABILIT 

Y 

MANAGE 

MENT 

To ensure 
100% 

compliance 
with the 
MFMA and 
Municipal 
Budget, 
Reporting 
and 

Regulations 

Budget 

and 

Treasur 

y 

Number 
of AG 
action 
plan 

submitted 
to council 
by 31=* 
January 
2018 

New 

indica 

tor 

1 AG 

action 

plan 

submitted 
to council 
by31=‘ 
January 
2018 



1 


OPEX 

Council 

resolution 

Finance 

230. 

FINANCI 

AL 

VIABILIT 

Y 

MANAGE 

MENT 

To ensure 
100% 

compliance 
with the 
MFMA and 
Municipal 
Budget, 
Reporting 
and 

Regulations 

Budget 

and 

Treasur 

y 

Number 

of 

financial 

managem 

ent 

policies 

reviewed 

and 

adopted 
by council 

10 

10 

financial 

managem 

ent 

policies 

reviewed 

and 

adopted 
by council 
by June 
2018 




10 

OPEX 

Council 

resolution 

Finance 

231. 

FINANCI 

AL 

VIABILIT 

To ensure 
100% 

compliance 

Budget 

and 

Treasur 

Number 
of mid - 
year 

1 

1 mid¬ 
year 
budget 



1 


OPEX 

Council 

resolution 

Finance 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 


EVIDENC 

E 

DEPART 

MENT 

Q1 

Targets 

Q2 

Targets 

Q3 

Targets 

Q4 

Targets 


Y 

MANAGE 

MENT 

with the 
MFMA and 
Municipal 
Budget, 
Reporting 
and 

Regulations 

y 

budget 

assessme 

nt 

approved 
by council 


assessme 

nt 

approved 
by council 
by March 
2017 








232. 

FINANCI 

AL 

VIABILIT 

Y 

MANAGE 

MENT 

To ensure 
100% 

compliance 
with the 
MFMA and 
Municipal 
Budget, 
Reporting 
and 

Regulations 

Budget 

and 

Treasur 

y 

Number 
of annual 
budget 
approved 
by council 

1 

1 annual 
budget 
approved 
by council 
by June 
2017 




1 

OPEX 

Council 

resolution 

Finance 

233. 

FINANCI 

AL 

VIABILIT 

Y 

MANAGE 

MENT 

To ensure 
100% 

compliance 
with the 
MFMA and 
Municipal 
Budget, 
Reporting 
and 

Regulations 

Expend! 

ture 

Manage 

ment 

Percentag 
e of 

payment 
made to 
creditors 
within 30 
days 
receipt of 
invoice 

100% 

100% 
payment 
made to 
creditors 
within 30 
days of 
receipt of 
invoice 

100% 

100% 

100% 

100% 

OPEX 

Creditors 

Ageing 

Analysis 

Finance 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANGE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 


EVIDENC 

E 

DEPART 

MENT 

Q1 

Targets 

Q2 

Targets 

Q3 

Targets 

Q4 

Targets 

234. 

FINANCI 

AL 

VIABILIT 

Y 

MANAGE 

MENT 

To ensure 

100%compl 

iance 

withsupply 

chain 

policiesand 

regulations 

inorder 

ensure 

thatprocure 

ment 

ofgoods 

and 

servicesare 

done 

following 

process 

which are 

fair, 

equitable, 

transparent 

and 

competitive 
at all times 

Expend! 

ture 

Manage 

ment 

Number 

of 

creditors 

reconciliat 

ion 

Prepared 

and 

reviewed 

12 

12 

creditors 

reconciliat 

ion 

prepared 

and 

reviewed 
by June 
2017 

3 

6 

9 

12 

OPEX 

Creditors 

Reconcili 

ations 

Finance 

235. 


To ensure 
100% 

compliance 
with the 
MFMA and 
Municipal 

Revenu 

e 

Manage 

ment 

Number 

of 

revenue 

enhance 

ment 

strategy 

1 

1 revenue 

enhance 

ment 

strategy 

managem 

ent 




1 

OPEX 

Council 

resolution 

Finance 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 


EVIDENC 

E 

DEPART 

MENT 

Q1 

Targets 

Q2 

Targets 

Q3 

Targets 

Q4 

Targets 



Budget and 
Regulations 


revieweda 

nd 

approved 


reviewed 

and 

approved 
by June 
2017 








236. 

FINANCI 

AL 

VIABILIT 

Y 

MANAGE 

MENT 

To ensure 
100% 

compliance 
with the 
MFMA and 
Municipal 
Budget and 
Regulations 

Revenu 

e 

Manage 

ment 

% revenue 
collection 
on total 
billing by 
June 

2017 

(40%) 

40% 

40% 

revenue 
collection 
on total 
billing by 
June 

2017 

100% 

100% 

100% 

100% 

OPEX 

Debtors 

payment 

report 

Finance 

237. 

FINANCI 

AL 

VIABILIT 

Y 

MANAGE 

MENT 

To ensure 
100% 

compliance 
with the 
MFMA and 
Municipal 
Budget and 
Regulations 

Revenu 

e 

Manage 

ment 

Number 
of reports 
on of 
debt 

collected 
by June 
2017 

New 

indica 

tor 

4 reports 
on of 
debt 
collected 
by June 
2017 

1 

2 

3 

4 

OPEX 

Data 

collection 

report 

Finance 

238. 

FINANCI 

AL 

VIABILIT 

Y 

MANAGE 

MENT 

To ensure 
100% 

compliance 
with the 
MFMA and 
Municipal 
Budget and 
Regulations 

Revenu 

e 

Manage 

ment 

Number 
of tariff 
structures 
reviewed 

1 

1 tariff 
structure 
reviewed 
by March 
2017 



1 


OPEX 

Reviewed 

tariff 

structure 

Finance 

239. 

FINANCI 

To ensure 

Revenu 

Number 

100% 

4 reports 

1 

2 

3 

4 

OPEX 

Updated 

Finance 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANGE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 


EVIDENC 

E 

DEPART 

MENT 

Q1 

Targets 

Q2 

Targets 

Q3 

Targets 

Q4 

Targets 


AL 

VIABILIT 

Y 

MANAGE 

MENT 

100% 

compliance 
with the 
MFMA and 
Municipal 
Budget and 
Regulations 

e 

Manage 

ment 

of report 
on 

Indigent 
househol 
ds access 
to free 
basic 
services 
by the 
end of 
each 
quarter 


on 

1 registers 
d indigent 
househol 
ds access 
to free 
basic 
services 
by the 
end of 
each 
quarter 






indigent 

register 


240. 

FINANCI 

AL 

VIABILIT 

Y 

MANAGE 

MENT 

To ensure 
100% 

compliance 
with the 
MFMA and 
Municipal 
Budget and 
Regulations 

Assets 

Manage 

ment 

Number 
of assets 
register 
updated 
and 

verified in 
line with 
GRAP 
complianc 
e 

1 

1 assets 
register 
updated 
and 

verified by 
Septembe 
r2016 

1 




OPEX 

Updated 

asset 

register 

Finance 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 


EVIDENC 

E 

DEPART 

MENT 

Q1 

Targets 

Q2 

Targets 

Q3 

Targets 

Q4 

Targets 

241. 

FINANCI 

AL 

VIABILIT 

Y 

MANAGE 

MENT 

To ensure 
100% 

compliance 
with the 
MFMA and 
Municipal 
Budget and 
Regulations 

Supply 

Chain 

Number 
of reports 
on 

tenders 
awarded 
within 90 
days each 
quarter 

100% 

4 reports 
on 

tenders 
awarded 
within 90 
days each 
quarter 

1 

2 

3 

4 

OPEX 

Tender 

register 

Finance 

242. 

GOOD 

GOVERN 

ANCE 

AND 

PUBLIC 

PARTICI 

PATION 

To provide 

objective 

assurance 

and 

consulting 
activities 
and add 
value to the 
municipality 

Audit 

queries 

Number 

of report 

on the 

Auditor 

General 

queries 

resolved 

each 

quarter 

New 

indica 

tor 

4 reports 

on the 

Auditor 

General 

queries 

resolved 

each 

quarter 

1 

2 

3 

4 

OPEX 

Expenditu 
re Report 

Finance 

243. 


To provide 

objective 

assurance 

and 

consulting 
activities 
and add 
value to the 
municipality 

Audit 

queries 

Number 

of report 

on the 

implemen 

tation of 

Internal 

Audit 

findings 

addresse 

d each 

quarter 

New 

indica 

tor 

Report on 
the 

implemen 
tation of 
Internal 
Audit 
findings 
addresse 
d each 
quarter 

1 

2 

3 

4 

OPEX 

Expenditu 
re Report 

Finance 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANGE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 


EVIDENC 

E 

DEPART 

MENT 

Q1 

Targets 

Q2 

Targets 

Q3 

Targets 

Q4 

Targets 

244. 

Good 

Governa 

nee and 

Public 

participat 

ion 

To provide 
an effective 
risk 

manageme 
nt in the 
municipaiity 

Risk 

manage 

ment 

Number 
of risk 
identified 
address 
as per 
risk 

register 

2015/16 







OPEX 

Risk 

Report 

Finance 
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PLANNING AND DEVELOPMENT 


KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANGE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 

245. 

MUNICIPA 

L 

TRANSFO 

RMATION 

AND 

INSTITUTI 

ONAL 

DEVELOP 

MENT 

To monitor 
and 

evaluate 
implementa 
tion of the 
2016/17 

IDP and 
SDBIP 

Human 

Resourc 

es 

Number 

of 

municipal 

quarterly 

progress 

report 

compiled 

4 

4 

1 

2 

3 

4 

OPEX 

PMS 

quarterly 

report 

Planning 

and 

Developm 

ent 

246. 

MUNICIPA 

L 

TRANSFO 

RMATION 

AND 

INSTITUTI 

ONAL 

DEVELOP 

MENT 

To improve 
organisatio 
nal 

performanc 
e by 

fostering 
accountabili 
ty by 

2016/17 

(PMS) 

Human 

Resourc 

es 

Departme 

ntal staff 

monthly 

meeting 

conducte 

d 

12 

12 

3 

6 

9 

12 

OPEX 

Minutes 
of the 
meetings 

Planning 

and 

Developm 

ent 

247. 

MUNICIPA 

L 

TRANSFO 

RMATION 

AND 

INSTITUTI 

ONAL 

DEVELOP 

MENT 

To 

monitor 

and 

evaluate 
implemen 
tation of 
the 

2017/18 

IDP and 

Developm 

ent 

support 

Number 

of 

municipal 

quarterly 

progress 

report 

compiled 

each 

quarter 

4 

4 

1 

2 

3 

4 

OPEX 

PMS 

quarterly 

report 

Planning 

and 

Developm 

ent 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANGE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



SDBIP 












248. 

MUNICIPA 

L 

TRANSFO 

RMATION 

AND 

INSTITUTI 

ONAL 

DEVELOP 

MENT 

To 

improve 

organisati 

onal 

performan 

ce by 

fostering 

accounta 

biiity by 

2017/18 

(PMS) 

Deveiopm 

ent 

support 

Departme 

ntai staff 

monthiy 

meeting 

conducte 

d by June 

2018 

12 

12 

3 

6 

9 

12 

OPEX 

Minutes/ 
attendanc 
e register 

Pianning 

and 

Deveiopm 

ent 

249. 

FINANCI 

AL 

VIABILIT 

Y 

MANAGE 

MENT 

To ensure 
100% 
compiianc 
e with 
suppiy 
chain 
poiicies 
and 

reguiation 
s in order 
ensure 

that 

procurem 
ent of 
goods 
and 

services 
are done 
foiiowing 

Deveiopm 

ent 

support 

Number 
of reports 
on Deed 
of Grant 
rights 
Appiicatio 
ns 

processe 
d within 5 
working 
days each 
quarter 

100% 

4 reports 
on Deed 
of Grant 
rights 
Appiicatio 
ns 

processe 
d within 5 
working 
days each 
quarter 

1 

2 

3 

4 

OPEX 

Signed 
report by 
senior 
manager 

Pianning 

and 

Deveiopm 

ent 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



process 
which are 
fair, 

equitabie, 
transpare 
nt and 
competitiv 
e at aii 
times 












250. 

BASIC 

SERVICE 

DELIVER 

YAND 

INFRAST 

RUCTUR 

E 

To ensure 
100% 
integratio 
n in 
rurai, 
urban 
deveiopm 
ent and 
iand-use 
controi 
in order to 
promote 
integrated 
spatiai 
deveiopm 
ent by 

2018 

Deveiopm 

ent 

support 

Number 
of reports 
on 

business 

Permissio 

n To 

Occupy 

(PTO) 

certificate 

s 

processe 
d within 5 
working 
days each 
quarter 

100% 

4 reports 
on 

business 

Permissio 

n To 

Occupy 

(PTO) 

certificate 

s 

processe 
d within 5 
working 
days each 
quarter 

1 

2 

3 

4 

OPEX 

Signed 
register 
by senior 
manager 

Pianning 

and 

Deveiopm 

ent 

251. 

BASIC 

SERVICE 

DELIVER 

YAND 

INFRAST 

RUCTUR 

To ensure 
100% 
integratio 
n in 
rurai, 
urban 

Deveiopm 

ent 

support 

Number 
of reports 
on 

principie 

approvais 

processe 

100% 

4 reports 
on 

principie 
approvais 
processe 
d within 5 

1 

2 

3 

4 

OPEX 

Signed 
register 
by senior 
manager 

Pianning 

and 

Deveiopm 

ent 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

01 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


E 

developm 
ent and 
land-use 
control 

In order to 

promote 

Integrated 

spatial 

developm 

ent by 

2018 


d within 5 
working 
days each 
quarter 


working 
days each 
quarter 








252. 

BASIC 

SERVICE 

DELIVER 

YAND 

INFRAST 

RUCTUR 

E 

To ensure 
100% 
Integratio 
n In 
rural, 
urban 
developm 
ent and 
land-use 
control 

In order to 

promote 

Integrated 

spatial 

developm 

ent by 

2018 

Developm 

ent 

support 

Number 
of reports 
on 

change of 

ownership 

processe 

d within 5 

working 

days each 

quarter 

100% 

4 reports 
on 

change of 

ownership 

processe 

d within 5 

working 

days each 

quarter 

1 

2 

3 

4 

OPEX 

Signed 
register 
by senior 
manager 

Planning 

and 

Developm 

ent 

253. 

BASIC 

SERVICE 

DELIVER 

YAND 

To ensure 
100% 
Integratio 
n In 

Developm 

ent 

support 

Number 
of reports 
on trading 
licenses 

100% 

4 reports 
on trading 
licenses 
proceed 

1 

2 

3 

4 

OPEX 

Signed 
register 
by senior 
manager 

Planning 

and 

Developm 

ent 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


INFRAST 

RUCTUR 

E 

rural, 

urban 

developm 

ent and 

land-use 

control 

In order to 

promote 

Integrated 

spatial 

developm 

ent by 

2018 


proceed 
within 5 
working 
days each 
quarter 


within 5 
working 
days each 
quarter 








254. 

BASIC 

SERVICE 

DELIVER 

YAND 

INFRAST 

RUCTUR 

E 

To ensure 
100% 
Integratio 
n In 
rural, 
urban 
developm 
ent and 
land-use 
control 

In order to 

promote 

Integrated 

spatial 

developm 

ent by 

2018 

Developm 

ent 

support 

Number 
of reports 
on 

permisslo 

n To 

Occupy 

(PTO) 

certificate 

s for 

orchards 

,cash 

crops. 

Irrigation 

farms and 

livestock 

processe 

d within 5 

working 

days each 

quarter 

100% 

4 1 reports 
on 

permisslo 

n To 

Occupy 

(PTO) 

certificate 

s for 

orchards 

,cash 

crops. 

Irrigation 

farms and 

livestock 

processe 

d within 5 

working 

days each 

quarter 

1 

2 

3 

4 

OPEX 

Signed 
register 
by senior 
manager 

Planning 

and 

Developm 

ent 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 

255. 

BASIC 

SERVICE 

DELIVER 

YAND 

INFRAST 

RUCTUR 

E 

To ensure 
100% 
integratio 
n in 
rural, 
urban 
developm 
ent and 
land-use 
control 
in order to 
promote 
integrated 
spatial 
developm 
ent by 

2018 

Developm 

ent 

support 

Number 
of reports 
on 

residential 

Permissio 

n To 

Occupy 

(PTO) 

certificate 

s 

processe 
d within 5 
working 
days each 
quarter 

100% 

4 reports 
on 

residential 

Permissio 

n To 

Occupy 

(PTO) 

certificate 

s 

processe 
d within 5 
working 
days each 
quarter 

1 

2 

3 

4 

OPEX 

Signed 
register 
by senior 
manager 

Planning 

and 

Developm 

ent 

256. 

BASIC 

SERVICE 

DELIVER 

YAND 

INFRAST 

RUCTUR 

E 

To ensure 
100% 
integratio 
n in 
rural, 
urban 
developm 
ent and 
land-use 
control 
in order to 
promote 
integrated 
spatial 
developm 
ent by 

Spatial 

Planning 

Number 
of report 
on 

Rezoning 

applicatio 

ns 

processe 
d within 3 
months 

100% 

4 report 
on 

Rezoning 

applicatio 

ns 

processe 
d within 3 
months 

1 

2 

3 

4 

OPEX 

Signed 
register 
by senior 
manager 

Planning 

and 

Developm 

ent 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



2018 












257. 

BASIC 

SERVICE 

DELIVER 

YAND 

INFRAST 

RUCTUR 

E 

To ensure 
100% 
integratio 
n in 
rural, 
urban 
developm 
ent and 
land-use 
control 
in order to 
promote 
integrated 
spatial 
developm 
ent by 

2018 

Spatial 

Planning 

Number 
of reports 
on Sub- 
divisionap 
plications 
processe 
d within 3 
months 

100% 

4 reports 
on Sub- 
divisionap 
plications 
processe 
d within 3 
months 
each 

1 

2 

3 

4 

OPEX 

Signed 
register 
by senior 
manager 

Planning 

and 

Developm 

ent 

258. 

BASIC 

SERVICE 

DELIVER 

YAND 

INFRAST 

RUCTUR 

E 

To ensure 
100% 
integratio 
n in 
rural, 
urban 
developm 
ent and 
land-use 
control 
in order to 
promote 
integrated 
spatial 

Spatial 

Planning 

Number 
of reports 
on 

consolidat 

ionapplica 

tions 

processe 

d within 3 

months 

each 

100% 

Number 
of reports 
on 

consolidat 

ionapplica 

tions 

processe 

d within 3 

months 

1 

2 

3 

4 

OPEX 

Signed 
register 
by senior 
manager 

Planning 

and 

Developm 

ent 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

01 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



developm 
ent by 

2018 












259. 

BASIC 

SERVICE 

DELIVER 

YAND 

INFRAST 

RUCTUR 

E 

To ensure 
100% 
integratio 
n in 
rural, 
urban 
developm 
ent and 
land-use 
control 
in order to 
promote 
integrated 
spatial 
developm 
ent by 

2018 

Spatial 

Planning 

Number 
of reports 
on 

demarcat 
ed sites 
facilitated 
each 
quarter 

100% 

4 reports 
on 

demarcat 
ed sites 
facilitated 
each 
quarter 

1 

2 

3 

4 

OPEX 

Report by 

senior 

manager 

Planning 

and 

Developm 

ent 

260. 

BASIC 

SERVICE 

DELIVER 

YAND 

INFRAST 

RUCTUR 

E 

To ensure 
100% 
integratio 
n in 
rural, 
urban 
developm 
ent and 
land-use 
control 
in order to 
promote 

Developm 

ent 

support 

Number 
of reports 
on 

building 
plans 
processe 
d within 3 
months 

100% 

4 reports 
on 

building 
plans 
processe 
d within 3 
months 

1 

2 

3 

4 

OPEX 

Signed 
register 
by senior 
manager/ 
copy of 
plans 

Planning 

and 

Developm 

ent 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



integrated 
spatial 
developm 
ent by 

2018 












261. 

BASIC 

SERVICE 

DELIVER 

YAND 

INFRAST 

RUCTUR 

E 

To ensure 
100% 
integratio 
n in 
rural, 
urban 
developm 
ent and 
land-use 
control 
in order to 
promote 
integrated 
spatial 
developm 
ent by 

2018 

Developm 

ent 

support 

Number 
of reports 
on 

building 

inspection 

conducte 

d and 

notices 

issued 

each 

quarter 

100% 

4 reports 
on 

building 

inspection 

conducte 

d and 

notices 

issued 

each 

quarter 

1 

2 

3 

4 

OPEX 

Inspection 
resigned 
report by 
senior 
manager 

Planning 

and 

Developm 

ent 

262. 

LOCAL 

ECONOM 

IC 

DEVELO 

PMENT 

To ensure 

that 10 

agricultur 

al and 5 

manufact 

uring 

worker 

cooperati 

ves are 

transform 

Economic 
Developm 
ent and 
Integratio 
n 

Number 
of trading 
area 

develope 
d at 

Donald 

Fraser 

(Vhufuli) 

by 

Decernbe 

1 New 
indica 
tor 

1 trading 
area 

develope 
d at 

Donald 

Fraser 

(Vhufuli) 

by 

Decembe 

r2017 

construe 

tion 

completi 

on 



R5 000 
000 

Completio 

n 

certificate/ 

progress 

report 

Planning 

and 

Developm 

ent 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANGE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



ed into 
commerci 
al user 
cooperati 
ves to 
maximise 
famers 
and 

contractor 
s profit 
and jobs 
by 2018 


r2017 










263. 

LOCAL 

ECONOM 

1C 

DEVELO 

PMENT 

To ensure 
that 10 
agricuitur 
ai and 5 
manufact 
uring 
worker 
cooperati 
ves are 

transform 
ed into 
commerci 
ai user 
cooperati 
ves to 
maximise 
famers 
and 

contractor 
s profit 

Economic 
Deveiopm 
ent and 
Integ ratio 
n 

Number 

of 

Shayandi 

ma 

Industriai 

area 

Deveiope 
d by 

March 

2018 

1 New 
indica 
tor 

1 

Shayandi 

ma 

Industriai 

area 

Deveiope 
d by 

March 

2018 

Specific 

ation 

and 

advertis 

ement 

Appoint 
ment of 
consuita 
nt 

Finai 

design 


R3 000 
000 

Compietio 

n 

certificate/ 

progress 

report 

Pianning 

and 

Deveiopm 

ent 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



and jobs 
by 2017 












264. 

LOCAL 

ECONOM 

1C 

DEVELO 

PMENT 

To ensure 
that 10 
agricultur 
al and 5 
manufact 
uring 
worker 
cooperati 
ves are 

transform 
ed into 
commerci 
al user 
cooperati 
ves to 
maximise 
famers 
and 

contractor 
s profit 
and jobs 
by 2018 

Economic 
Developm 
ent and 
Integ ratio 
n 

Number 

of 

Thulamel 
a show 
site 

develope 
d by 

March 

2018 

1 New 
indica 
tor 

1 

Thulamel 
a show 
site 

develope 
d by 

March 

2018 

Specific 

ation 

and 

advertis 

ement 

appoint 
ment of 
service 
provider 
and 

construe 

tion 

Complet 

ion 


R1 000 
000 

Completio 

n 

certificate/ 

progress 

report 

Planning 

and 

Developm 

ent 

265. 

LOCAL 

ECONOM 

1C 

DEVELO 

PMENT 

To ensure 

that 10 

agricultur 

al and 5 

manufact 

uring 

worker 

Economic 
Developm 
ent and 
Integ ratio 
n 

Number 
of tourism 

awarenes 

s 

campaign 
conducts 
d by 

3 

2 tourism 

awarenes 

s 

campaign 
conducts 
d by 

Decembe 


2 



OPEX 

Attendanc 
e register/ 
signed 
report by 
senior 
manager 

Planning 

and 

Developm 

ent 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



cooperati 
ves are 

transform 
ed into 
commerci 
al user 
cooperati 
ves to 
maximise 
famers 
and 

contractor 
s profit 
and jobs 
by 2018 


Decembe 

r2017 


r2017 








266. 

LOCAL 

ECONOM 

1C 

DEVELO 

PMENT 

To ensure 
that 10 
agricuitur 
ai and 5 
manufact 
uring 
worker 
cooperati 
ves are 

transform 
ed into 
commerci 
ai user 
cooperati 
ves to 
maximise 
famers 
and 

Economic 
Deveiopm 
ent and 
Integ ratio 
n 

Number 
of SMME 
Expo heid 
by June 
2018 

New 

indica 

tor 

2 SMME 
Expo heid 
by 

Decembe 

r2018 

1 

2 



OPEX 

Signed 
report by 
senior 
manager/ 
attendanc 
e register 

Pianning 

and 

Deveiopm 

ent 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

01 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



contractor 
s profit 
and jobs 
by 2018 












267. 

LOCAL 

ECONOM 

1C 

DEVELO 

PMENT 

To ensure 
80% of 
the 

disadvant 

aged 

focus 

groups 

are 

economic 
aiiy in 
order to 
improve 
the quaiity 
of iife 

Economic 
Deveiopm 
ent and 
Integ ratio 
n 

Number 
of shows 
and 

exhibition 

s 

participat 
ed by 

June 

2018 

5 

5 shows 
and 

exhibition 

s 

participat 
ed by 

June 

2018 

1 

2 

3 

5 

OPEX 

Attendanc 
e register 

Pianning 

and 

Deveiopm 

ent 

268. 

LOCAL 

ECONOM 

1C 

DEVELO 

PMENT 

To ensure 
that 10 
agricuitur 
ai and 5 
manufact 
uring 
worker 
cooperati 
ves are 

transform 
ed into 
commerci 
ai user 
cooperati 

Deveiopm 

ent 

support 

Number 
of reports 
on 

municipai 

projects 

captured 

and 

updated 

each 

quarter 

100% 

4 1 reports 
on 

municipai 

projects 

captured 

and 

updated 

each 

quarter 

1 

2 

3 

4 

OPEX 

Pianning 

and 

signed 

report by 

senior 

manager 

Pianning 

and 

Deveiopm 

ent 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANGE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



ves to 
maximise 
famers 
and 

contractor 
s profit 
and jobs 
by 2018 












269. 

SPATIAL 

RATIONA 

LE 

To ensure 
100% 
capturing 
and 

updating 

of 

municipai 

projects 

for 

credibie 

and 

reiiabie 

spatiai 

informatio 

n for 

proper 

pianning 

by 17/18 

Deveiopm 

ent 

support 

Number 
of reports 
on maps 
compiied 
within 3 
days of 
request 

100% 

4 Reports 
on maps 
compiied 
within 3 
days of 
request 

1 

2 

3 

4 

OPEX 

Signed 
report by 
senior 
manager 

Pianning 

and 

Deveiopm 

ent 

270. 

SPATIAL 

RATIONA 

LE 

To ensure 
100% 
capturing 
and 

Deveiopm 

ent 

support 

Number 

of 

suppieme 

ntary 

1 

1 

suppieme 

ntary 

vaiuation 




1 

OPEX 

Vaiuation 

roii 

Pianning 

and 

Deveiopm 

ent 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANGE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 



updating 

of 

municipal 

projects 

for 

credible 

and 

reliable 

spatial 

informatio 

n for 

proper 

planning 

by 16/17 


valuation 

rolls 

compiled 
by June 
2018 


rolls 

compiled 
by June 
2018 








271. 

SPATIAL 

RATIONA 

LE 

To ensure 
100% 
capturing 
and 

updating 

of 

municipal 

projects 

for 

credible 

and 

reliable 

spatial 

informatio 

n for 

proper 

planning 

by 16/17 

Developm 

ent 

support 

Number 

of 

property 
valuation 
conducte 
d and 
finalised 
by June 
2018 

New 

indica 

tor 

1 property 
valuation 
conducte 
d and 
finalised 
by June 
2018 




1 

OPEX 

Property 

valuation 

roll 

Planning 

and 

Developm 

ent 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 

272. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGAN 1 
SATIONA 

L 

DEVELO 

PMENT 

To ensure 
developm 
ent and 
implemen 
tation of 
credible 

IDP 

Integrated 

Developm 

ent 

Planning 

Number 
of IDP 
Represen 
tative 
forums 
Meetings 
held per 
quarter by 
June 

2018 

4 

4 IDP 

represent 

ative 

forum 

meetings 

held by 

June 

2018 

1 

2 

3 

4 

OPEX 

Minutes 
of REP 

Planning 

and 

Developm 

ent 

273. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGAN 1 
SATIONA 

L 

DEVELO 

PMENT 

To ensure 
developm 
ent and 
implemen 
tation of 
credible 

IDP 

Integrated 

Developm 

ent 

Planning 

Number 
of IDP 
Nodal 
Points 
visits by 
June 

2018 

11 

Nodal 

points 

1 nodal 
point visit 
by June 
2018 




1 

OPEX 

Minutes 
of Nodal 
point visit 

Planning 

and 

Developm 

ent 

274. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGAN 1 
SATIONA 

L 

DEVELO 

PMENT 

To ensure 
developm 
ent and 
implemen 
tation of 
credible 

IDP 

Integrated 

Developm 

ent 

Planning 

Number 
of Draft 

IDP 

submitted 
to Council 
by the 
march 

2018 

1 

1 Draft 

IDP 

submitted 
to council 
by March 
2018 



1 


OPEX 

Council 

resolution 

Planning 

and 

Developm 

ent 

275. 

MUNICIP 

AL 

To ensure 
developm 

Integrated 

Developm 

Number 
of Final 

1 

1 Final 

IDP 

- 

- 

- 

1 

OPEX 

Council 

resolution 

Planning 

and 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


TRANSF 
ORMATI 
ON AND 
ORGAN 1 
SATIONA 

L 

DEVELO 

PMENT 

ent and 
implemen 
tation of 
credible 

IDP 

ent 

Planning 

IDP 

submitted 
to Council 
by the 

May 2018 


submitted 
to council 
by May 
2018 







Developm 

ent 

276. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGAN 1 
SATIONA 

L 

DEVELO 

PMENT 

To ensure 
developm 
ent and 
implemen 
tation of 
credible 

IDP 

Integrated 

planning 

Number 
of IDP 
Document 
advertise 
ments 
placed for 
public 
considera 
tion by 

June 

2018 

1 

2 IDP 
Document 
advertise 
ments 
placed for 
public 
considera 
tion by 

June 

2018 



1 

1 

OPEX 

Advertise 

ments 

Planning 

and 

Developm 

ent 

277. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGAN 1 
SATIONA 

L 

DEVELO 

PMENT 

To ensure 
developm 
ent and 
implemen 
tation of 
credible 

IDP 

Integrated 

planning 

Number 
of IDP 
steering 
committe 

e 

meetings 
held by 
June 

2018 

4 

4 IDP 

steering 

Committe 

e 

meetings 
held by 
June 

2018 

1 

2 

3 

4 

OPEX 

Minutes 
of IDP 
steering 
committe 

e 

Planning 

and 

Developm 

ent 

278. 

MUNICIP 

AL 

TRANSF 

To ensure 
developm 
ent and 

Integrated 

Developm 

ent 

Number 
of IDP 
process 

1 

1 IDP 

process 

plan 

1 




OPEX 

IDP 

process 

plan/ 

Planning 

and 

Developm 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 


ORMATI 
ON AND 
ORGAN 1 
SATIONA 

L 

DEVELO 

PMENT 

implemen 
tation of 
credible 

IDP 

planning 

plan 

develope 

d 


develope 
d by 

Septembe 

r2017 






attendanc 
e register 

ent 

279. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGAN 1 
SATIONA 

L 

DEVELO 

PMENT 

To ensure 
developm 
ent and 
implemen 
tation of 
credible 

IDP 

Integrated 

Developm 

ent 

planning 

Number 

of 

reviewed 

and 

Develope 

d 

Communit 
y Needs 
and ward 
prioritisati 
on 

document 

1 

1 

reviewed 

and 

Develope 

d 

Communit 
y Needs 
and ward 
prioritisati 
on 

document 

by 

Septembe 

r2016 

1 




OPEX 

Wards 

prioritizati 

on 

document 

s 

Planning 

and 

Developm 

ent 

280. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGAN 1 
SATIONA 

L 

DEVELO 

PMENT 

To ensure 
developm 
ent and 
implemen 
tation of 
credible 

IDP 

Integrated 

Developm 

ent 

planning 

Number 

of 

reviewed 

Municipal 

Strategies 

and 

Objective 
s in line 
with 

municipal 
vision and 

1 

1 

reviewed 

Municipal 

Strategy 

and 

Objective 
s in line 
with 

municipal 
vision and 
mission 


1 



OPEX 

Municipal 

strategy 

and 

objectives 

document 

Planning 

and 

Developm 

ent 
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KPI NO. 

KEY 

PERFOR 

MANGE 

AREA 

STRATEGI 

C 

OBJECTIV 

E 

PROGR 
AM ME/ 
FOCUS 
AREA 

PERFOR 

MANCE 

INDICAT 

ORS 

BASE 

LINE 

2015/1 

6 

ANNUAL 

TARGET 

QUARTERLY TARGETS 

BUDGE 

T 

EVIDENC 

E 

DEPART 

MENT 

Q1 

Target 

Q2 

Target 

Q3 

Target 

Q4 

Target 





mission 

by 

Decembe 

r2017 


by 

Decembe 

r2017 








281. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGAN I 
SATIONA 

L 

DEVELO 

PMENT 

To ensure 
developm 
ent and 
implemen 
tation of 
credible 

IDP 

Integrated 

Developm 

ent 

planning 

Number 

of 

reviewed 

Municipal 

Projects 

and 

Sector 

Departme 

nts 

Integ ratio 
n Plan by 
June 

2018 

1 

2 

reviewed 

Municipal 

Projects 

and 

Sector 

Departme 

nts 

Integ ratio 
n Plan by 
June 

2018 



1 

1 

OPEX 

Municipal 

projects 

and 

sector 

departme 

nt 

integratio 
n plan 

Planning 

and 

Developm 

ent 

282. 

MUNICIP 

AL 

TRANSF 
ORMATI 
ON AND 
ORGAN I 
SATIONA 

L 

DEVELO 

PMENT 

To ensure 
developm 
ent and 
implemen 
tation of 
credible 

IDP 

Integrated 

Developm 

ent 

planning 

Number 
of IDP 
submitted 
to MEG 
for 

COGHST 

A within 

10 days 
after 
approval 
by council 
by June 
2018 

1 

1 IDP 
submitted 
to MEG 
for 

GOGHST 

A within 

10 days 
after 
approval 
by council 
by June 
2018 




1 

OPEX 

Proof of 

submissio 

n/ 

acknowle 

dgement 

letter 

Planning 

and 

Developm 

ent 

282. 

MUNICIPA 

L 

To ensure 
100% 

Expenditu 

re 

Percentag 
e of 

100% 

100% 

100% 

100% 

100% 

100% 

GAPEX 

Expenditu 

re 

Planning 


119 [Page 


SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2017/18 








































FINANCIA 

L 

VIABILITY 

MANAGE 

MENT 

complianc 
e with the 
MF 

MA and 
Municipal 
Budget 
and 

Regulatio 

ns 


departme 
ntal total 
capital 
budget 
spent on 
capital 
projects in 
terms of 
the IDP 
and 

SDBIP 








report 

and 

Developm 

ent 

283. 

MUNICIPA 

L 

FINANCIA 

L 

VIABILITY 

MANAGE 

MENT 

To ensure 
100% 
complianc 
e with the 
MFMA 
and 

Municipal 

Budget 

and 

Regulatio 

ns 

Expenditu 

re 

Percentag 
e of 

departme 
ntal total 
operation 
al budget 
spent on 
operation 
al projects 
in terms 
of the IDP 
and 

SDBIP 

100% 

100% 

25% 

50% 

75% 

100% 

OPEX 

Expenditu 

re 

report 

Planning 

and 

Developm 

ent 

284. 

GOOD 

GOVERNA 

NCE AND 

PUBLIC 

PARTICIP 

ATION 

To 

provide 

objective 

assuranc 

e and 
consulting 
activities 
and add 
value to 
the 

municipali 

ty 

Audit 

queries 

Number 

of reports 

on the 

Auditor 

General 

queries 

resolved 

each 

quarter 

New 

indicat 

or 

4 reports 

on the 

Auditor 

General 

queries 

resolved 

each 

quarter 

1 

2 

3 

4 

OPEX 

Report 

Planning 

and 

Developm 

ent 

285. 

GOOD 

GOVERNA 

To 

provide 

objective 

Audit 

queries 

Number 
of reports 
on the 

New 

indicat 

or 

4 reports 
on the 
implemen 

1 

2 

3 

4 

OPEX 

Report 

Planning 


120|Page SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2017/18 





NCE AND 

PUBLIC 

PARTICIP 

ATION 

assuranc 
e and 
consulting 
activities 
and add 
value to 
the 

municipali 

ty 


implemen 
tation of 
Internal 
Audit 
findings 
addresse 
d each 
quarter 


tation of 

Internal 

Audit 

findings 

addresse 

d each 

quarter 







and 

Developm 

ent 

286 . 

GOOD 

GOVERNA 

NCE AND 

PUBLIC 

PARTICIP 

ATION 

To 

provide 

an 

effective 

risk 

managem 
ent in the 
municipali 

ty 

Risk 

managem 

ent 

Number 
of risk 
identified 
addresse 
d as per 
risk 

register 

2015/16 







OPEX 

Risk 

report 

Planning 

and 

Developm 

ent 


SCHEDULE OF DATES 


Below is the schedule of dates for submission of reports to PMS Officer/ Corporate Services 


Activity 

Quarter 

2"^* Quarter 

3’^'* Quarter 

4**^ Quarter 

October 2016 

January 2017 

April 2017 

July 2017 

Submission of 
reports and POE 

07 

09 

10 

07 

Quarterly 

24 

23 

24 

24 
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